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Research and Development Company of Northern

Name of partner EEABE.
Evros S.A. @ R

Postal address Tserkezi S. 20 (formerly Skra)

City Orestiada

Postal Code 68200

Country Greece

NUTS Code EL511

MIS Code 5070994

Total Budget 110.068,20€

Telephone +30 25520 27900

Support of Entrepreneurship in the Field of In-House
Project Processing of Quality Farm Products in the Districts of
Evros, Haskovo, Smolyan, and Kardzhali

Acronym QUALFARM
Funding INTERREG Greece - Bulgaria 2014-2020
E-mail / URL eeabel8@gmail.com/ https://eeabe.gr
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Aim of the project

QUALFARM shall establish 4 Business Support Offices within the premises of the 4
PBs. These support structures shall be responsible for providing mentoring, training
and continuous support in triggering innovative entrepreneurship and supporting
existing one on the field of agricultural products' processing with particular emphasis
on small-scale in-house processing of local quality products that are produced by
small farms and by the most dynamic segments of rural population (women, young
graduates, etc.). The end-users of the activities include farmers and members of
farm households; SMEs operating in the agri-food industry.
The project idea and the partnership were developed on the basis of the experience
of the participating (in QUALFARM) Local Action Groups (LAGs), which showed that
entrepreneurship in rural areas is hindered by certain common challenges, namely:
(a) Difficulties in obtaining finance; (b) Limited access of entrepreneurs to business
know-how; (c) Limited access to information and contacts; (d) Lack of support
services; (e) Lack of access/know-how regarding cost saving technologies and (f)
Inadequate skills. The projects overall and main objective is to trigger innovative
entrepreneurship in the field of quality farm products' processing, with particular
emphasis on "in-house" processing i.e. in farms or small workshops. This shall be
achieved through the provision of training, mentoring and personal guidance on
issues of innovation, marketing, food safety and branding by specialized business
support structures that will be created within the premises of QUALFARM PBs.

Aim of the Deliverable

In the framework of the QUALFARM project, farmers, beekeepers and freelancers
from Bulgaria visited regions in Evros, Greece in order to actively exchange ideas
with their Greek colleagues. In addition, contact details for Bulgarian producers will
be presented in order to facilitate communication and exchange of information with
their colleagues from Greece.

Study Visit

The study visit orchestrated by the Research and Development Company of Northern
Evros S.A., as part of the QUALFARM project, proved to be an insightful and
enriching experience for the group of Bulgarian producers and artisans. The tour
commenced on Sunday, 16/07/2023, in the bucolic setting of Ellinochori, Evros.
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The group's introduction to Greek cottage industry began with a visit to Mr.
Konstantinos Tsirna's establishment, where the participants were introduced to the
meticulous process of producing Tahini Ellinochori. Observing the blend of
traditional methods with modern entrepreneurship offered the visitors a tangible
perspective on maintaining cultural heritage while embracing innovation.

The afternoon unfolded at Eurotherama Farm in Pentalofos Evros, where the visitors
were immersed in the operational aspects of a Greek farm, from production
techniques to market strategies. The open exchange of ideas and practices was both
enlightening and thought-provoking, offering the Bulgarian artisans a lens through
which to view their endeavors.

Continuing on Monday, 17/07/2023, the group was welcomed by the Agrotourism
Cooperative of Women of Trigonio "GAIA". This visit provided a unique vantage point
on the empowerment of women through agrotourism and the cooperative model,
fostering discussions on community, sustainability, and gender roles in the cottage
industry.

The final leg of the visit was to the esteemed Winery Evritika Kelaria, where the art
of winemaking was on full display. The visit encapsulated the journey from vine to
bottle, highlighting the intricate balance of passion, science, and business acumen
required to succeed in the cottage industry.

Throughout the visit, participants delved into vital topics such as funding sources,
the allure of the cottage industry, and the necessary steps to establish and grow
such enterprises. The exchange of knowledge and experiences was not just
educational but also served to strengthen the bonds between Greek and Bulgarian
craftsmen.

The QUALFARM project, through such initiatives, has undoubtedly laid a foundation
for future collaboration and growth of the cottage industry across borders, fostering
a shared vision for sustainable development and cultural exchange.
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Invitation and Agenda
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Creece-Bulgaria EBEVIAS &
QUALFARM [ ANAMTYZHE
‘Earmpan Degional Davelspmant Fand BOPEIOY EBPOY

Sunday July 16 2023

Study visit of a group of Bulgarian producers/artisans/potential
artisans to Greece.

10:30 - 12:00 Visit to the Greek village of Evros, to Mr. Kenstantinos Tsirna where

he produces traditional Tahini of Evros.

12:30 - 15:00 Visit to Pentalofo Evros, at Eurotherama Farm.

The QUALFARM project is co-financed by the European Regional Development Fund and the
national funds of the countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020"
cooperation programme.
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Kupiakn 16 louAiou 2023

Emiokeyn peAétng opadag BouAyapwy mapaywywv/Blotexvwy/ey
Suvdapet Biotexvwv otnv EAAGda.

10:30 - 12:00 Emioxkewn oto EAAnvoxwpt ‘EBpou, otov kuplo Kwvotavtivo Teipva
émou mapéye: Taxivi ‘EBpou.

12:30 - 15:00 Emiokeyn otov Mevrdlopo EBpou, otnv Odppa Eupwdripapa.

To épyo QUALFARM ouyxpnpatodoteitai ano to Eup iko Tapeio Mepipep ¢ Avamtuéng
Kal ane s6ViKoU¢ MOPOoUG Twv Xwpwy TIOU CULNETEXOUV OTo MPdypappa ouvepyaoiag Interreg
V-A "EAAada-BouAyapia 2014-2020".
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Study visit of Bulgarian producers to Greece
Monday 17 of July 2023

Study visit of a group of Bulgarian producers/artisans/potential
artisans to Greece.

10:00 - 11:30 Visit to the Women's Agrotourism Cooperative of Trigono "GAIA"

12:30 - 15:00 Visit to the Evritika Kelaria Winery, in the area of Marasia Evros.

The QUALFARM project is co-financed by the European Regional Development Fund and the
national funds of the countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020"
cooperation programme.
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Aeutépa 17 louAiou 2023

Emiokeyn peAstng opadag BovAyapwv mapaywywv/Biotexvwov/ev
duvapel Blotexvwv otnv EAAGSa.

10:00- 11:30 Emiokeyn ctov Ayp P 60 Zuvetaipiops MNuvaikwy Tpiywvou
«FAlA».

12:30 - 15:00 Emiokeyn oto Owonoisio EBpitika Keldpia, otn mepioxni Mapdcia
"EBpou.

To épyo QUALFARM auyxpnparodoteitai ano to Evpwnaike Tausio Mepiepep i¢ Avartuéng
ka1 ano eBvikoUg MOPOUG TV XWPV TIOU CUPPETEXOUY OT0 Mpoypauua ouvepyaoiag Interreg
V-A "EAAGda-BovAyapia 2014-2020".
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Indicative Pictures from the Study Visit
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H emniokePn pelétng mou opyavwbnke amo tnv Etapeio Epeuvag kot Avamtuéng
Bopeiou EBpou A.E., oto mAaiolo tou €pyou QUALFARM, amodeixbnke pia Slopatikn
KOl €UMAOUTLOTIK EMMELPLA Yyl TNV OMAda Twv BoUAyopwv mapaywywv Kalt
texvitwv. H meplodeia €ekivnoe tnv Kuplakrn, 16/07/2023, oto POUKOAKO
nieplBailov Tou EAAnvoxwpiou EBpou.

H yvwpluia tTng opadag pe tnv eAANVIKN olkotexvia Eekivnoe pe tnv emioken otnv
gykataotaon tou K. Kwvotavtivou Toilpva, Oou oL CUMUETEXOVIEG ElonXOnoav otn
oxolaotikn Stadikaoia mapaywyng tou taxwiov EAAnvoxwplou. H mapatrpnon tou
ocuvbuaopol Twv mopadoolakwy HeBOSdwV pe TN olyXpovn EMLXELPNUOTIKOTATA
TMPOOEDEPE OTOUC ETMIOKEMTEG HLAL  QATTH TPOOTTIKN Yyl T dlotripnon g
TLOALTLOTIKN G KANPOVOULAG KOLL TNV TAUTOXPOVN ULOBETNON TNG Kalvotouiag.

To amoyeupa n TEPLYNON OUVEXIOTNKE OTo aypoktnua EupwBnpauo otov
MevtaAodo EBpou, OTOU oL ETMLOKENTEG EVIPUDNOAV OTLG AELTOUPYLKEG TITUXEG EVOC
EAANVIKOU QYPOKTAHOTOC, QMO TIC TEXVIKEC TAPAYWYNG HEXPL TIC OTPATNYLIKEG
ayopadc. H avouytr) avtaAlayrn LOEwV KoL TIPAKTLKWY ATOV TO00 SLadWTLOTIKI) 000 Kal
TIPOKANTLKN, TpoodEpovTtac otoug BoUAyapoug texviteg évav dpakd péoa Oomo Tov
OTtOL0 UmopouV va Souv TLG TPOoTIABELEC TOUC.

Juveyilovtag tn Asutépa, 17/07/2023, n opada €ytve Sektr) and Tov AypoToUpPLOTIKO
Juvetalplopo Nuvatkwv Tpywviou "TAIA". H emtiokedn autn mapeixe pia povadikn
OTITLKNA ywvia yla TNV evOUVALWON TwV YUVALKWY HECW TOU aypOTOUPLOUOU KOl TOU
OUVETALPLOTIKOU HOVTEAOU, Tpowbwvtag oulntroelg yla TNV KOowotnta, TN
BlwolpdtnTa Kot Toug pOAoUC TwV GUAWV OTNV OLKOTEXVIAL.

To teleutaio okélog NG emiokedng Atav oto afldhoyo Owomoleio Eupitika
KeAdpla, 6mou n téXvn TNG owomoinong Atav oe TANpn emideln. H emiokeyn
ouvolos 1o TafibL amo to aumEAL otn ¢LaAn, avadsikviovtag tn SUOKOAN
Loopporia Tou MABOUC, TNG EMIOTAKNG KOL TNG ETUXELPNUATIKAC 0EUSEPKELAC TTOU
QTOLTELTOL YL TNV EMLTUXLO 0TOV KAQSO TNE OLKOTEXVIOC.

Katda tn Sldpkela ¢ emiokePng, oL CURUETEXOVTEG euBabuvav oe {wTtika Bépata
OTWG Ol TINYEC XPNHUOTOSOTNONG, N YONnTELA TNG OLKOTEXVIOG KoL TO amapaitnta
BAuata yla T Snuoupyia Kal TNV avamtuén TETolwy ETIXEPnoswy. H avtaAlayn
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YVWOEWV KAl EUMELPLWV eV NTAV AMAWG eKTALSEUTLKN, 0AAA Xpnolpeuoe eniong yla
NV evioxuon tTwv deopwv Hetafl EAAVWY Kot BoUuAyapwV TEXVLTWV.

To €pyo QUALFARM, péow TETOlwV MpwtoBouliwy, €B8eoe avaudifola ta Bepéia
yla HeANOVTIKH cuvepyaoia Kal avamtuén tng OLKOTEXVIAG TEpa amo Ta ouvopa,
MpowBwVTAC €va KOWVO Opapa Yo BLwoLn avamtuén Kot TTOALTLOTIKEG avTAAAQYEC.
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Disclaimer

QUALFARM project is co-funded by the European Regional
Development Fund and by national funds of the countries participating
in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation
Programme

This publication has been produced with the financial assistance of the
European Union. Its contents are the sole responsibility of the company
" Research and Development Company of Northern Evros S.A. " and can
in no way be taken to reflect the views of the European Union, the
participating countries, the Managing Authority and the Joint
Secretariat.
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