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Aim of the project

QUALFARM shall establish 4 Business Support Offices within the premises of the 4
PBs. These support structures shall be responsible for providing mentoring, training
and continuous support in triggering innovative entrepreneurship and supporting
existing one on the field of agricultural products' processing with particular emphasis
on small-scale in-house processing of local quality products that are produced by
small farms and by the most dynamic segments of rural population (women, young
graduates, etc.). The end-users of the activities include farmers and members of
farm households; SMEs operating in the agri-food industry.
The project idea and the partnership were developed on the basis of the experience
of the participating (in QUALFARM) Local Action Groups (LAGs), which showed that
entrepreneurship in rural areas is hindered by certain common challenges, namely:
(a) Difficulties in obtaining finance; (b) Limited access of entrepreneurs to business
know-how; (c) Limited access to information and contacts; (d) Lack of support
services; (e) Lack of access/know-how regarding cost saving technologies and (f)
Inadequate skills. The projects overall and main objective is to trigger innovative
entrepreneurship in the field of quality farm products' processing, with particular
emphasis on "in-house" processing i.e. in farms or small workshops. This shall be
achieved through the provision of training, mentoring and personal guidance on
issues of innovation, marketing, food safety and branding by specialized business
support structures that will be created within the premises of QUALFARM PBs.

Aim of the Deliverable

In the framework of the QUALFARM project, farmers, beekeepers and freelancers
from Greece visited regions in Bulgaria in order to actively exchange ideas with their
Bulgarian colleagues. In addition, contact details for Greek producers will be
presented in order to facilitate communication and exchange of information with
their colleagues from Bulgaria.

Study Visit

The agricultural exploration, which was planned from 8 until 9 September 2023,
began punctually at 10:00 AM with the enthusiastic group congregating at a Gas
Station parking lot just outside Haskovo. The journey to the villages of Zhalti bryag
and Tsareva Polyana was smooth and offered a glimpse of the picturesque Bulgarian
countryside, rich with autumnal hues.
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From 10:40 AM to 12:30 PM, the Greek producers were warmly received by the local
farmers, whose passion for their work was evident. The visit to the greenhouses was
an educational experience, highlighting innovative farming techniques and the
variety of produce grown, despite the challenging climate. A pleasant coffee break
provided by our hosts allowed for informal discussions, fostering a sense of
community and shared learning.

Post-visit, we returned to Haskovo for hotel check-in, followed by a well-deserved
lunch break. The afternoon was equally insightful, with a visit to the QUALFARM
Farmer's Market from 15:00 to 16:30. This market visit was an excellent opportunity
to see farm-to-table practices in action and to appreciate the high quality of local
produce.

The evening was leisurely, with group members taking a stroll through Haskovo,
which offered a chance to absorb the local atmosphere and culture. Dinner was a
convivial affair, either at the hotel restaurant or a venue selected by the participants,
where discussions from the day's visits continued to resonate.

The following day commenced with breakfast, setting the stage for another
educational venture. The group departed for Stambolovo municipality, visiting farms
in Silen and the area of Pchelari, where once again, the coffee break paved the way
for engaging interactions with the hosts. The visit to "Wild Farm" in Madzharovo was
the highlight of the day, showcasing a model of farming in harmony with the
environment, and rounding off the visit with a deeper understanding of sustainable
agricultural practices in Bulgaria.
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NMPOZKAHZH

H Evwon Avaouykpotnong kat Avartuéng sivar oty suxapotn Bgon va oag
npookoAEoEL va ouppETdoyeTe o i emiokedn pedemg EMijvwy aypotwv

otn Boudyapia,

n onoia Slopyavuwveral oto MAnioLo g UAOToINon g Tow Epyou

QUALFARM, mou xpnpatodotsital and to mpoypappa "INTERREG V-A Greece -

Bulgaria" 2014 -

2020.

H entokedn pedémg Ba npaypatonowBel oug 8. - 9. EemtepPpiov 2023 pe ta

akohouBa

MNapaoksur), 08.

MPOrPAMMA

09.2023

10:00

Zuvavtnon g opdadag otnv ££o8o Tov Xaokofo pe
kateBuvon to Kaptial, oto ywpo otdbpsuong tou
Bevlwadikou Shell.

10:00-10:40

Avaywpnon yia emiokslin os aypdTEg oTa ywpLd
Zhaltibryag kon Tsareva Polyana

10:40-12:30

Eniokslin ota Beppoknmia ota ywpLd Zhaltibryag ko
Tsareva Polyana (pe Suddeypa yua kade and toug
owoBeondreg)

12:30-13:30

Eruotpodi| oo XaokoPo kat Siapovr os fevodoyeio

13:30-15:00

Avdheppa ya peonpepravd yedpa

15:00-16:30

Eniokein otnv ayopd aypotwv QUALFARM (pe Suddheyppa
yLa kad£ ard toug ooSECTIOTER)

16:30-17:30

EAedBzpog xpovog, BoAta oto Xaokofo

19:00-21:00

Dinner at the hotel restaurant or at a place chosen by the
group participants

ZaB6aro, 09.09.2023

08:00—-09:00 | Npwwod
Avaywpnon yua tov Afpo ItapndhoPo. Eniokein ota

09:00—12:30 | aypoktipata oto Ywptd Silen kol otnv meployr Tou ywpLod
Pchelari (pe Suddeppo yux kade and toug owobeondteg).

12:30-13:00 | Avoywprnon yw to ywpld Dolno Cherkovishte

13:00-14:30 | Auddeyppa yuo peonpeplovo yeopo

14:30 — 16:30 Av‘orxtbpr] on ywa to Madzharovo ko eniokedin oty "Aypla
Dappa”

16:30 Avaywpnon yua tnv EAdba

—
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INVITATION

Reconstruction and Development Union is pleased to invite youto attend a

study visit of Greek farmers to Bulgaria, which is organized in the
implementation of the QUALFARM project, financed by the program
"INTERREG V—A Greece - Bulgaria" 2014 -2020.

The study visit will take place on 8. — 9. September 2023 with the following

PROGRAM

Friday, 08.09.2023

Meeting the group at the exit of Haskovo in the direction

10:00
of Kardzhali, at the parking lot of the Shell Gas Station
10:00 — 10:40 Departure to visit farmers in the villages of Zhaltibryag and
Tsareva Polyana
10:40 — 12:30 Visit to the greenhouses in the villages of Zhaltibryag and

Tsareva Polyana (with a coffee breakprovided by the hosts)

12:30-13:30 | Return to Haskovo and accommodation in a hotel

13:30—-15:00 | Break for lunch

15:00-16:30

Visit to the QUALFARM Farmer's Market({with a coffee
break provided by the hosts)

16:30-17:30 Free time, walk in Haskovo

159:00 - 21:00

Dinner at the hotel restaurant or at a place chosen by the

group participants

Saturday, 09.09.2023

08:00—09:00 | Breakfast
Departure for Stambolovo municipality. Visit to the farms
09:00—-12:30 | in the village of Silen and in the area of the village of
Pchelari(with a coffee break provided by the hosts)
12:30-13:00 | Departure for the village of DolnoCherkovishte
13:00—14:30 | Break for lunch
14:30-16:30 | Departure for Madzharovo and visit to the "Wild Farm"
16:30 Departure to Greece
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Indicative Pictures from the Study Visit
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Z0voyn

H vewpywkn €fepelvnon, n omola €ixe mpoypoppatiotel amo Ti¢ 8 €wg TG 9
YenmtepBpiov 2023, Eekivnoe akplBwe otig 10:00 m.y. pe tnv evBouotwdn opdda va
OUYKEVIPWVETAL O€ £va Xwpo otabueuong Bevivadikou Aiyo €€w amo to XaokoBo. H
Stadpoun mpog ta xwpld Zhalti bryag kot Tsareva Polyana ntav opaAn kot
npooédepe Ul yevon amo tn ypadlkn PBoulyapiky UmaBpo, mAovola O
dOLWVOTTWPLVEC ATIOXPWOELG.

Amo Tt 10:40 .. £wg Tig 12:30 W.p., ot EAAnveg mapaywyol gywvav Beppd Sektol
OO TOUG VTOTLOUC aypPOTEC, TwV OmMolwv To Taboc¢ yla Tt SOUAELd Toug HTav
eupavéc. H emiokepn ota Oeppoknma ATAV O €KTIALSEUTIK  €umeLlpla,
ovadEIKVUOVTOG TIG KOLVOTOMEC TEXVIKEC KOAALEPYELOG KAl TNV TOWKIALDL TwV
TPOLOVTWY TIou KaAALEpyouvTal, Ttapd To SUOKOAO KAipa. Eva euxaploto SLAAELppa
yla Kad€ mou pag apeiyxav oL olkode0oTOTEG pog eENMETPEPE QVETILONUEG OLUINTAOELC,
gvioxvovtag TV alodnon Tng KowotnTag KAl TG Kown¢ pabnong.,

Meta tnv eniokedn, ot EAAnveg mapaywyol enéotpepav oto XaokoBo yia to check-
in oto &evodoyxeio, akoAouBoupevo amo eva pecnueplavo SLAAELpa. To amoysupa
ntav e€loou EMOLKOSOUNTLKO, UE EMioKEYN oTNV ayopd aypotwv QUALFARM amo Tig
15:00 £€wg Tig 16:30. Auti n eniokedn otV ayopd ATAV ULa EEALPETLKA guKalpia va
80UV TIC TPAKTIKEG "amo Tt pAapUa 0To TPAMENL" oTNV MPALN KaL VAL EKTLUOOU UE TNV
uPNAN TTOLOTNTA TWV TOTILKWY TPOLOVTIWV.

To Bpadu Ntav xalapo, pe ta HEAN TG opadag va Kavouv pia BoAta oto Xaokofo, n
omola Tpocédepe TNV eukalpia va amoppodricouv TNV TOMLKA OTHOohALpa Kal
KoUuAToUpa. To &elmvo Atav pLo euxaplotn UmoBeon, €lte OTO €0TLATOPLO TOU
gevoboyxelou eite o€ €va PEPOC OV ETTEAEEAV OL CUUUETEXOVTEC, OTIOU OL GUINTHOELG
Qo TIG EMIOKEPELG TNG NUEPOG CUVEXLOOV VOL OVTNXOUV.

H emopevn nuépa Eekivnoe pe mpwivo, B€tovtag TG PBACEL] yla €va aKOun
ekmadeuTIKO eyxeipnua. H opdda avoxwpnoe yla Ttov O6Apo Ztaumolofo,
ETILOKETMTOUEVN aypoktruata oto Silen kat tnv meploxn tou Pchelari, 6mou kot maAL
1o SaAelppa yla kadpé avolfe to dpopo yla svbladépouoeg aAANAETOPACELG UE
Toug owkodeomoteg. H emiokePn otnv "Aypia Pdpupa” oto Madzharovo Atav to
arnokopUpwua ™G NUEPAG, mapouaotalovtag £va LOVIEAD YEwpYLaG o€ apuovia pe
To mepLBAaiAov kal oAokAnpwvovtag TNV emiokePn pe pla Babutepn Katavonon Twy
BLWOLLWY YEWPYLIKWV TIPAKTIKWYV oTn BouAyaplia.
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Disclaimer

QUALFARM project is co-funded by the European Regional
Development Fund and by national funds of the countries participating
in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation
Programme

This publication has been produced with the financial assistance of the
European Union. Its contents are the sole responsibility of the company
" Research and Development Company of Northern Evros S.A. " and can
in no way be taken to reflect the views of the European Union, the
participating countries, the Managing Authority and the Joint
Secretariat.
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