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Name of the

Company

Rural Research and Development Company of North Evros S.A.

Postal Address

Tserkezi Str. 20

City Orestiada
Postal Code 68200
Country Greece
NUTS Code EL511
MIS Code 5070994

Total Budget

669.227,00 €

Telephone +3025520 27900

Number

Proiect Support of Entrepreneurship in the Field of In-House Processing of Quality
! Farm Products in the Districts of Evros, Haskovo, Smolyan, and Kardzhali

Acronym QUALFARM

Funding INTERREG Greece - Bulgaria 2014-2020

E-mail / URL eeabel8@gmail.com / https://eeabe.gr / https://qualfarm.eu/

The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.
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1. Introduction

The primary objective of the project was to provide consulting services to local businesses
or interested farmers / prospective investors in North Evros area (Municipality of Orestiada
& Didymoteicho), Greece. The consulting sessions were focused on marketing, productivity,
quality improvement, and other relevant areas connected with In-House Processing of Farm
Products. The goal was to enhance the overall business environment and contribute to the
economic development of the region.

Activities:

The project involves daily consulting sessions (upon arrangement with the candidates) with
local businesses, farmers and/or in-House Processing farmers, addressing their specific
needs and challenges. The key areas of focus include:

Marketing Strategies

e Assessing current marketing practices.
e Developing tailored marketing strategies.
e Providing guidance on digital marketing and online presence.

Productivity Enhancement

e Analyzing business processes and workflow.
e Recommending tools and techniques for increased efficiency.
e Implementing productivity improvement plans.

Quality Improvement

e Conducting quality assessments.

The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.
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e |dentifying areas for improvement in products/services.
e Implementing quality management systems.

Financial Management

e Reviewing financial practices.
e Offering insights into budgeting and financial planning.
e Providing guidance on resource allocation.

Training and Skill Development

e Identifying skill gaps within the workforce.
e Designing training programs for employees.
e Promoting continuous learning and development.

2. Project Execution:

The Project Manager have spent a total of 500 hours on the consulting services. The daily
routine, upon arrangement included meetings with individual businesses, farmers and/or in-
House Processing farmers, workshops and follow-up sessions to track the progress and
addressed any emerging issues.

Reporting and Monitoring

Regular reports were generated to track the impact of consulting services on local
businesses, farmers and/or in-House Processing farmers. Key performance indicators (KPIs)
will include improvements in marketing reach, productivity metrics, quality standards, and
overall business growth.

The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.
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Challenges and Mitigation

Potential challenges may arise, such as resistance to change, resource constraints, or
external market factors. Mitigation strategies include effective communication, stakeholder
engagement, and flexibility in adapting consulting approaches based on evolving business
needs.

3. Conclusion:

The «Support of Entrepreneurship in the Field of In-House Processing of Quality Farm
Products in the Districts of Evros, Haskovo, Smolyan and Kardzhali» Interreg GR BG 2014-
2020 with the acronym Qualfarm Business Support Initiative in Orestiada aimed to empower
local businesses through targeted consulting services. The project's success was measured
by the positive impact on the participating businesses and the sustainable growth of the
local economy.

The analysis of promoting continuous learning and development within the organization
underscores the significance of cultivating a culture that values ongoing growth,
adaptability, and skill enhancement. Drawing upon key academic principles and practices,
the strategic promotion of continuous learning is integral to sustaining a competitive edge in
today's dynamic business landscape.

Key Takeaways

1. Organizational Learning Culture:

e Establishing an organizational learning culture, inspired by Senge's Learning
Organization concept, encourages employees to embrace a mindset of
continuous improvement. This culture promotes adaptability and innovation,
essential for navigating changing market dynamics.

2. Psychological Safety:

The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.
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e Acknowledging and fostering psychological safety within the workplace is
fundamental. An environment where employees feel safe to express ideas,
take calculated risks, and learn from mistakes is conducive to continuous
learning.

3. Individual Development Plans (IDPs):

e Tailoring learning and development initiatives to individual needs through
IDPs contributes to personalized growth. This approach ensures that
employees are equipped with the specific skills required for their roles and
career aspirations.

4. Technology-Enabled Continuous Learning:

e Leveraging technology, including Learning Management Systems (LMS) and
microlearning, facilitates accessible and scalable continuous learning
opportunities. These tools enhance flexibility and efficiency in skill
development.

5. Knowledge Sharing and Collaboration:

e Communities of Practice (CoPs) and social learning platforms foster
collaboration and knowledge exchange. These initiatives create avenues for
employees to learn from each other, promoting a sense of shared learning
and expertise.

6. Feedback and Performance Management:

e Integrating feedback mechanisms, including 360-degree feedback, into
performance management systems supports continuous learning and
improvement. Timely and constructive feedback contributes to individual and
organizational development.

7. Leadership Development:

e Leadership development programs and mentorship initiatives play a pivotal
role in ensuring continuous learning at all levels of the organization.
Nurturing leadership skills fosters a culture of mentorship and knowledge
transfer.

Recommendations for Continuous Improvement:

The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.
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1. Regularly reassess and update learning strategies based on evolving organizational
goals and industry trends.

2. Emphasize the importance of continuous learning in leadership communication and
organizational policies.

3. Encourage cross-functional collaboration and knowledge-sharing platforms to
enhance collective learning experiences.

4. Incorporate innovative technology solutions to diversify and enhance continuous
learning methods.

5. Establish metrics and key performance indicators (KPIs) to measure the effectiveness
of continuous learning initiatives and make data-driven adjustments.

Future Outlook

The continuous learning landscape is dynamic, and organizations that prioritize and adapt to
emerging trends in learning and development will thrive. Embracing a culture of continuous
learning positions, the organization to meet the challenges of the future, foster employee
engagement, and drive sustained success.

In summary, by weaving these principles into the fabric of the organization, the promotion
of continuous learning becomes a strategic imperative that contributes not only to
individual growth but also to the resilience and competitiveness of the entire enterprise.

The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.



E.E.A.B.E. interreg

EUROPEAN UNION

e & Greece-Bulgaria
A ANANTYZHS QUALFARM [
BOPEIOY EBPOY European Regional Development Fund

4. Appendices
4.1. List of Consulting
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The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.
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4.2, QUESTIONNNAIRE (It is written in Greek as it concerns the area
of Evros (Greece)

The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.
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Ewbuwd epwinuotohdyio oupBoudeutikng

Epyo «Cualfarm -"Evioyuon tng EngepnuankdtnTag otov Topéa ne Owoteyviag kot
g Nowdtnrog twy napaydpevwy Npoldvtwy otnv MNepuoy tow Efpou "»

To épyo Cualfarm Ba napeye. Swpedv o £wg xee 100 smyewnuorieg/aypoteg/ev Suwdper
Owotéyves mou Spaatnplonowdvral otov Nopd Efpou, exnalbevon kol aupPoudeutikrh umoothipiEn
Yl TNV avantuEn TN EMELpnanc Toug f e EMyEpnpatks WBEac doov adopd To RapKETIVYE, TAV
MOLOTATE Twy Mapayopévwy mpoidviwy kol Suedikaoles nou Ba auEfoouy TNy mapaywy pag kabwe
kL Ty mpootiBépevn afla Twv mpoldviwy. Ba emAsyoly KOTd MPOTEPmOTNTE whehol pevol mou
emBupoly va SpaatnponownBolv | Spasthponolodviol oF KAGSoUS OMwE LETAMoiNon aypoTwy
NPOLGVTWY KL OLKOTEXVICL.

ITOIXEIA EMKOINGNIAE:

OVOPOTETUEVU D, coovoeeeamams oeessms cecessmssns armsans

TRAEUIVOL (oo icieciniires et e scsss sannn

Erwovuplo EMRELPRONE (E0V UTTAPKEL oot ceemisens sanmsesssommsssssnsseneses
MOWAE / TIEDUIET | oot icmiaemienssasmsssssannsans

EMEil: et

BT oo et s st s

Kordotoan emyeipnang (Uno alotman [ UBLOTEHEVI]: e smis s semssnns

LT R Tl dy € Tay (o LY T L TS

Vi EMLKOLYLV o SLevkpivioels:
Eroupeiog Epeuvac ko Avantuing Bopelouw EBpou AAE. OTA: 2552027900

Kuwotog Nanaddmoukog (Progresso Consultants) : 6947443329

The Project ks co-funded by the Eurapean Regional Deselopmient Fund and by natianal funds of the cowntries participating in
the IntesTeg V-A “Greece-Bulgaria 2014-20207 Cooperation Programme.
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The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.
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NapaxoAw anavirnote oG TapaKaTw EPWITOEI:

¢ emyepnuaTting tbéa evwooUue onowadnnors enévbuon unopel va obnynoeL O vEa smxsipnan n
npoiov n avantuln o€ onotadinoTs ToNER TG UPIOTAUEVIS EMXELPNOT] 0ag. H ETUXELPNUATIKG HOU
wéa adopalBaire y o éva rj neplocotepa):

O véo npoiov

O véa smyeipnon
O PBeAtiwon vdlotapevng Suadikaoiag

O enéxtaon SpactnpoTnTag UPLOTAREVNC EMYELPNONG

n XOAW QNAVINOTE OTIC AVWTEPW EPWTHCEL Ol onoL £wc 100 Agéel a Exa anda

1. Exnaibsuon xat Maxkpinka NAsovextipara:

* MNow sivar Ta kUpLa SLakpLTika MAEOVEKT pHaTa ou npoodEper N exnaibeucr} oag f n EpREWpia oag
OTOV TOPEQ;

 Twgn exnaibsvon oag pmopel va ouvelodéper ot Pedtiwon Twv Emyspnpankwy Seflotritwy;

2. Zrparnywr Mdapketvyx:

o Mg mpowBEelTE TIC EMYEPNCELS 0Ag M TIC ETUXEIPNHATIKES WBEEC;

« MNow péoa papketvyx BewPETE MO QMOTEAECHATIKG YIa TNV Npowdnon g Emyxsipnong

3. Nowétnra Npoidvrwv:

o Nuwg efaodarilets TNV vPnAn] ROWTNTA TWV NAPAYOUEVWV MPOIOVIWY;

 Now pétpa AapPavete yua tov EAeyyo noldtrag otn Siadikacia napaywyng

The Proect & cofunded by the £ Reg. F Deeed Fund and by sational fusds of the countnies parnicpatng s
the Inteereg V-A “Graace-Bulgaria 2014-2020" Cooparation Programma.
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The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.
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4. AOgnon Napaywyic:
* Tkog npoypapuarilete va avifoste TNV napaywyr oag ato HEAAOVY;

» Moweg texvoloyisg f Stadikacisg okENTECTE va VIOBETACETE yia Ty avénon Tng napaywylkotnTac,

5. NpoouBéusvn Afia:

* g oxebialets va npooBécete afla ota npoidvia cag;

o Mowieg eivar oL oTpatnykés oag ywx tn Snuovpyia evog EEXWPLOTOU  QVIAYWWIOTIKOU
TAEOVEKTT LaTOog;

6. Zuvexng Exnaibeuvon:

o [WOC OKOMEUETE va CUVEXIOETE TV exnaidevorn cag yua va RApaQpeiVETE EVIHEPWHEVOL OTIS
tehsutaieg sEeAifELC

o Nowr eivar ta Bépara mou Ba Bélare va efepeuvrioste mepawépw ywx ™ PBeAtiwon g
emEpnuanxic oag anodoong;

The Propct & cofunded by the Europ Regenal Deved Fund and by sational fusds of the coumnies paMTcpatng
the Inteerag V-A “Grovce-Bulgana 2014-2000" Cooparation Programme.

B



E.E.A.B.E.

ETAIPEIA

EPEYNAZ &

Y ANAMTYZHE
BOPEIOY EBPOY

4.3 Indicative Photos

interreg 4

EUROPEAN UNION

Greece-Bulgaria
QUALFARM [

European Regional Development Fund

The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.



