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"Expertise services for the QUALFARM project™

The project entitled ""Support of Entrepreneurship in the Field of In-House
Processing of Quality Farm Products in the Districts of Evros, Haskovo,
Smolyan, and Kardzhali** and acronym "QUALFARM"

T2.P06 Opening Event of the project

ORESTIADA, 7 DECEMBER 2022
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Name of the company

RESEARCH & DEVELOPMENT
COMPANY OF NORTH EVROS
S.A.

Postal address

Sot. Tserkezi 20

City Orestiada
Postal code 68200
Country Greece
Code NUTS EL511

MIS Code 5070994
Total Budget 110.068,20€
Telephone number 25520 27900

Project Support of Entrepreneurship in the
Field of In-House Processing of
Quality Farm Products in the
Districts of  Evros, Haskovo,
Smolyan, and Kardzhali

Acronym QUALFARM

E-mail eeabel8@gmail.com

URL https://eeabe.gr
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QUALFARM: Deliverable T2.P06

Opening Event of the project

This Report is related to the deliverable T2.P06 "Project Opening event™ of the project
"Support of Entrepreneurship in the Field of In-House Processing of Quality Farm Products
in the Districts of Evros, Haskovo, Smolyan, and Kardzhali" with the acronym
"QUALFARM".

Organisation of the Opening event

The Opening event took place at the Cultural Multicenter in Orestiada, on 07 December
2022, starting at 10:00 am.

The duration of the event was about 3 hours and the room was prepared to accommodate a
total of 60 people, with appropriate audiovisual equipment, a steward and catering services.
Participants, upon entry, filled in their details on the participant lists, and printed materials
such as the project brochure and hanging ID cards were also distributed for participants to fill
in their names.

Purpose and objectives of the event

The QUALFARM project as a whole involves the cooperation of partners from 2 countries
(Greece, Bulgaria). The intervention area (North and South Evros, Haskovo and Kirkovo) is
rural with rich biodiversity and agricultural activity, forming a context that is highly
conducive to the development of agro-industry. The QUALFARM project will address issues
such as: (a) difficulties in financing businesses, especially cottage industries;

(b) limited access of entrepreneurs to business finance; (c) the lack of access to finance for
cottage industries; and (d) the lack of access to finance for cottage industries. (b) limited
access to business know-how, (c) limited access to information and contacts, (d) lack of
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support services, (e) lack of access to and know-how in cost-saving technologies, and (f)
insufficient skills, and (g) insufficient skills. The overall objective of the project is to launch
innovative entrepreneurship in the field of quality processing of agricultural products, with
emphasis on cottage industry (such as farms, small workshops). In this approach, training,
mentoring activities in innovation, marketing, food safety and product branding will be
developed through support structures to be developed by the project partners.

Opening event report

During the opening event, the speakers who covered the topics were:

Petresis Georgios, Agricultural Engineer Msc, Director & Coordinator of the
Transnational Project "Qualfarm™.

. Stavros Vavias, Agricultural Scientist, Doctor of the University of Thessaloniki.
Nikolaos Thomaidis, Forester MSc, PhD. Director of Planning and Development -
Development Agency of Kavala SA.

. Tutuntzis Vasilis Agronomist, MSc Researcher Special Associate of the Mayor of
Didymoteicho.

In particular:

The President of H.E.A.A.B.E. S.A., Peristerakis loannis, opened the event, followed
by the greetings to the attendees of the opening event

The first speaker was Mr. Georgios Petresis, who in his presentation entitled
"Financing opportunities for craftsmen and specifications for inclusion in the
register”, made an initial introduction to the Qualfarm project and explained to the
participants what the term "Craftsmanship” means. He presented the funding
opportunities for the Craftsmen such as CLLD/LEADER 2014-2020 & 2023-2027,
which was followed by a reference to what is to come in the new funding cycle of the
programme. The categories of funding beneficiaries were mentioned Craftsmen as
well as the indicative actions for funding Craftsmen. Finally he presented the
requirements for joining the Register and the hygiene requirements.
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e Then, Mr. Stavros Vavias took the floor, who spoke to the participants about the
cottage industry in the region of Northern Evros, the challenges it faces as well as the
requirements and prospects for the cottage industry.

e Then, Mr. Nikolaos Thomaidis, in his presentation entitled "Cooperation and Rural
Development in the intervention area of the Interreg VA "Greece-Bulgaria 2014-
2020" programme, presented the purpose and objectives of the project, mentioning as
a main feature the strengthening of entrepreneurship and innovation in the
countryside. He then presented the actions carried out in the project, such as the
innovation workshops, while at the end he referred to the expected results of the
project and the synergies.

e Finally, the last speaker of the opening event was Mr. In his presentation, he
presented the reasons why it would be good for someone to choose the Cottage
Industry, presented the Central Electronic Register of Cottage Industries and the guide
to Good Agricultural Practice of the Hellenic Food Safety Authority for Cottage Food
Production Units. During the presentation, special reference was made to the hygiene
requirements for setting up a cottage industry, such as infrastructure-equipment for
the food preparation area, rodent, insect and pest control, etc. Then reference was
made to the particular importance of having traceability, i.e. where the producer's raw
materials come from, and at the end of his presentation he summarized what was
discussed earlier.
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Conclusions

At the end of the Opening event, the participants were fully briefed on the reason for the Qualfarm
project, what it aims at and what it can offer for the development of the cottage industry. They were
also fully informed on the existence of cottage industry in the region of Northern Evros, the
opportunities that exist in the region and the difficulties that exist. Another important area in which
the participants of this inaugural event were informed about was the ways of financing for
ecotechers, tips for new ecotechers and how to follow some rules for setting up the ecotech.

Completion of the Opening event

During the opening event, a coffee break was held for the participants, giving them the opportunity
to discuss with each other and with the speakers on the issues that had been mentioned up to that
moment, while also at the end of the event, they had the opportunity to enjoy the lunch that had
been prepared for the guests.

The participants were given a pamphlet with the necessary information about the project and a
hanging ID card on which the project logo was displayed and they could write their name.
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Xovoyn

Tnv Tetdpt 7 AexepPpiov 2022 ko dpa 10:00 wtp. Ipaypatomromdnke n evaprripla
ekonilwon tov épyov Qualfarm oto IMoAttiotikd TToAvkevipo OpeoTtiddac.

Kotd v ddpkeia g 3wpng eKONA®ONG, 01 GUUUETEYOVTES ELYOV TNV gvKALPio VO
evnuepmBovv oe Bépata yio v owoteyvia, OT®G etvar o1 TNYEG ¥pNUATOSOTNONG, 01 AOYOL
v va emAEEEL KATO10G va. aoyoAnOel pe v owoteyvia kot o frpata wov Oa tpénet va
akoAovOnoel. EmumAéov o1 cuppetéyovteg elyav v evkaipio va cuintioouy Kot e TOVG
€1oMYNTEG Yo OEUOTA TOV TOVG ATTOGYOAOVY KOl Y10 TO TTMOG UTOPOVV VoL ADGOVV T
wpofAuata Tov Tovg dnuovpyovvtal. Idtaitepn Eupacn 660nKe Kol TNV TAPOVGH
KOTAGTAOT OV Ppicketorl n owoteyvia oty meployn Tov Bopeiov 'EfRpov ko tig gvkaupieg
TOL VTLAPYOLV GTNV TEPLOYN).

Kotd v évapén g eKONA®ONG, 01 GUUUETEYOVTES ONAMCAY TNV TOPOVGiH TOVG
ONUEIDVOVTAG T GTOYELN TOVS OTIC AIOTEG GLUUUETEYOVT®V OV LINPYAY OIUDECIUES KOl TOVG
d00NKeE M UTPOGOVPA LE TIG TANPOPOPIES TOV £PYOV KOl L0, KPEUAOTN TAVTOTNTA LLE TO
AOYOTLTO TOL £PYOV Y10 VO GTUEUDGOVY T OVOLLOTO TOVG 01 GUUUETEXOVTEG.

Xty dudpketo TG ekdnrlmong npaypororodnke Coffee Break yio tovg mapevpiokopevoug,
EVO EMIONG VINPYE KO GULVOOEVTIKO YEDLLOL.

H aiBovoa tAnpovoe 0Aeg Tig TpoimoBicelg Kot tav eE0MMGSUEVT LLE TOV KATAAANAO
OTTIKOOKOVOTIKO EEOTAICUO, MOTE VO EEAGPAMGOTEL 1) OLLOAY] ETKOVOVIOL TOV EIGTYNTOV LE
TO OKPOOTTP10.
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Below is the brochure distributed to the participants, in Greek.

Ol AIKAIOYXOI / THE PROJECT BENEFICIARIES

ETAIPEIA EPEYNAZ KAI ANATTY=HZ BOPEIOY EBPOY
A.E. ANATTYZIAKH ANQNYMH ETAIPEIA OTA

AHMOZYNETAIPIZTIKH ETAIPEIA EBPOZ AE
ANANTYZIAKH ANQNYMH ETAIPEIA OTA

RECONSTRUCTION AND DEVELOPMENT UNION
ASSOCIATION

LOCAL ACTION GROUP OF KIRKOVO - ZLATOGRAD

NAnpogopies | Undopmauws | Information
ETAIPEIA EPEYNAZ KA ANANTYZHE BOPEIOY EBPOY AE. ANAMTYZIAKH ANONYMH
ETAIPEIA OTA.
EOT.TEEPKEZH 20, TK 68200, OPEZTIAAA
Tk 2552027900
qualfarm2021@gmail.com, eeabe18@gmail.com
URL: eeabe.gr
SHMOZYNETAIPIZTIKH ETAIPEIA EBPOE AE ANATITY=IAKH ANONYMH ETAIPEIA OTA
IPOBATONAZ EBPOY, TK. 68003, TY:
TnA. 2554020090 { 2554020091
dimossin@dimossin.gr

RECONSTRUCTION AND DEVELOPMENT UNION ASSOCIATION.
PIRIN S SirPO. 2823 HASKOVO

LOGAL ACTION GROUP OF KIRKOVO - ZLATOGRAD.
1, STEFAN STAMBOLOV STR 4880 ZLATOGRAD

Tol. 3
mig-ziatograd-kirkovo@abv.bg

Aurh) n éxBoon éxer Snpioupyn@ei e TV oikovopikd Boreia g Eupumaikc Evwong. Ta
TEPIEXOUEVG TNG Eivar aTTOKABIOTIKA EuBiVN g eraipeiag "ETAIPEIA EPEYNAZT KAIANANTYZHE
BOPEIOY EBPOY A E. ANATTTYZIAKH ANONYMH ETAIPEIA OTA" ko B¢ yiopodv o kapia
meBiTTon vaBMGHEOOY, i BAwpttY ¢ andyeis g Evpwraikdg Evwons, Twv
OUPETEXOUTY WPV, TG AaxeipIoTIKAS Apxric a1 g Koviig Mpaypareiag,

“ ®

AHMOLYNETAIPIITIKN
EBPOLAE.

interreg M

Greece-Bulgaria
QUALFARM

P —1

I

0 i avyxprcreBordiot md 1o BuoiaRiAES Tigila N gapepnaxiis Amidnc o e soemdc migolc
IV XWPGY TIOU CUPETEXOUY TTO TROYPApia CUVEPYaTia Interreg V-A "EAAGBa-BouAyapia® 2014-2020.

0 épyo QUALFARM

To épyo QUALFARM OuvoAIKd, agopd oTn ouvepyaoia eTaipwy armd Tnv EAAGSa
kai Tn BouAyapia.Hrrepioxr 1S (Bépetog kar Némiog ‘EBpog, XdokoBo
kai KipkoBo) eivai aypotikij pe mAoUoia BIOTIOIKIAOTNTA Kal aypoTIKr
dpaatnpidTnTa, SlapopPwvovTag éva TAdITIO TIOU EUVOEI ONUavTika TV

avdrrrugn Oikotexviag.

Méow Tou épyou QUALFARM Ba avmipetwimotoUv {nTrpata 1mou agopouv
peTaflu dAAwv oe: (a) éuoonleg xpnumoébmang :mx:lpnoswv
KaITngoIkoTexviag, (B) Tmep ) OEE

(y) me pévn Tp (opNON Kai EMAQES, (6) EMt-wn
UTINPECILV unoa'mpiﬁng, (e) Elewn npbaBaon; Kal TEXVOyvwoiag o€
TEXVOAOYIEG EEOIKOVOUNTNG KOO TOUG, Kail (OT) ) ETTAPKEG SEGIOTNTEG.

A

O yevikég aTOX0G TOU zpvou givai n ivnon
aToV TOpED TNG emegep TTPO .uuv ME Epgaon o-rnv
oIKoTeXvia (OTTWG QApES, ulxpdepvucmplu) IV Tpooéyyion uum B8a
avarmtuxBolv dpdoeig Kardpnung, 1S 0: Bépara

HAPKETIVYK, QOQAAEIAG TPOPIPWY Kai ETT ,'.' ,) TTPOIOVTWV
amoédopég uTroaTrpIENG TTou Ba avarTuxBoUv aTmd Toug ETaiPOUg Tou épvuu

éaa

Z10 TAQioio Tou épyou
B8a TpayparotroinBouv:

Anpooledoelg oTov TUTIO, pe OTOXO TNV TIPOBOAN Tou épyou Kai Tnv
evnuépwaon euaioBnToToinon TOoU KOIVOU Yia TNV CUMHETOXA TOU OTO
OUYKEKPIPEVO TIPOYPappa.

Kardprion ot 8épara moidTnTag yia pikpoUs TrIapaywyoUg Kai OIKOTEXVEG HE
aTOX0 TNV avaBdBuIon Tou ETITTESOU TNG AVTAYWVICTIKOTNTAG TWV TTPOIOVIWY
TOUG.

Kardprion ot Béparta kavotopiag yia pikpoUg TrapaywyoUs Kal OIKOTEXVEG HE
aT6x0 TNV avaBdBpion Tou ETITTESOU TNG avTaywVICTIKOTNTAG TWV TTPoIOVTWY
TOUG, UE OTOIXEIT KaIVOTOWIag TG00 OTO TIPOidV 600 Kal oTig IadIkaaieg.
Anpioupyia 0BnyouU oIKOTEXVIAG yIa apXapIoug.

MeAéTn Tou UTTGRABPOU Kal TWV TIPOOTITIKWY OIKOTEXViag oTn dlacuvopiakr
TIEPIOXT.

Mpoetoipacia diapdpewong g Nopikrig OvidTnTag Tou diacuvopiakod
SikTiou QUALFARM.

Q Mapoxr urmpeoiwv G VIO KAIVOTOPEG olkoTexviag.

o

Zuuﬁou)\eunm ETIXEIPAOEWY OF Béparta npowencng Tapaywyikémrag,

yia pIKpoUg G KOl OIKOTEXVEG HE OTOXO TNV
avaBdBuion Tou emTéSOU TNG uq)lovuusvng avIaywvioTIKOTNTAg Twv
TIPOIOVTWY TOUG.

A -

) ogpIvapiou euaiodn 1ong.

Emiokewn peAétng EAMvwy Trapaywywv otn BouAyapia.

Emiokeyn peAétng Boulyapwy rapaywywy otnv EAAGSa.

O 0 o0 o

Opvuvwcn Bazaar otnv EAAGda amo rmpavwvou; Kal OIKOTEXVEG oy Ba
OTOXEUEI OTNV QVABEIEN aPEVOS Twv Bixwgs a G) kal
QAQETEPOU TNG ONPACIag TNG.
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Below is the hang tag given to the participants.

HILCITICYy

Greece-Bulgaria
QUALFARM [

European Begionsl Deveiopment Fund

Ovop/po | Name
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Below is the agenda for the Opening event.
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Support of Entrepreneurship in the Field of In-House Processing of Quality Farm
Products in the Districts of Evros, Haskovo, Smolyan and Kardzhali

The Opening Conference of “QUALFARM” project

7 December 2022

10:15 - 10:20 Official Welcome from the President of EEABE AE, Peristerakis
loannis

10:20 - 10:30 Greetings

10:30 - 11:00 Possibilities of funding In-House Processing of Quality Farm

Products and Specifications for Inclusion in the Register.

Petresis Georgios, Agronomist Msc, Director & Project Manager of
“Qualfarm” Project

11:00 - 11:30 In-House Processing of Quality Farm Products in Northern Evros,
Challenges, Requi ts and Prospects

Wavias Stavros, Agronomist researcher, PhD Duth

12:00-12:30 Partnerships and Rural Development in the Intervention Area of the
Program Interreg VA “Greece-Bulgaria 2014-2020".

Nikolaos Thomaidis, Forester MSc, PhD. Director of Planning and Development
- Development of Kavala SA

12:30-13:00 Funding In-House Processing of Quality Farm Products, focused on
food in Northern Greece

Toutountzis Vasilis, Agronomist, MSc researcher, Advisor of Mayor of
Didymoteicho

The Projct is co-funded by the European Regional Development Fund (ERDF) and by national finds of the countries participating in the
C ion F Interreg WA "Greece-Bulgaria 2014-2000".
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Below is the invitation for the Opening event.

Interreg

, Greece-Bulgaria
QUALFARM [

INVITATION
THE PROJECT'S

OPENING
CONFERENCE OF

"QUALFARM"

E.E.A.B.E.

ETAIPEIA
EPEYNAZ &
ANAMTY=HZ
BOPEIOY EBPO
7 DECEMBER|10 P.M.

CULTURAL MULTICENTER NEA ORESTIADA
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Below is the List of Participants completed by the participants. It was available in
Greek and English.

E.E.A.B.E. interreg K

EPEVNAT & Greece-Bulgaria
& ANATTY=HE QUALFARM [l
BOPEIOY EBPOY Coropem BegensiOriapes ot

«Opening Conference of "QUALFARM" project»
Wednesday 7 December 2022, 10:00-13:00
Cultural Multicenter of Nea Orestiada

LIST OF PARTICIPANTS

No SURNAME NAME PROFESSION Regional Unit Email Signature

The Project is co-funded by the European Regional Development Fund (ERDF) and by natianal funds of the countries participating in the Cooperation Programme Interreg VA "Greece-Bulgaria 2014-2020”.
imer (GDPR]: datai ¥ particip: its use anly for of i action in the  the QUALFARM project. They will not be delivered to any third party
or otherwise usad.

E.E.A.B.E. interreg M

EPEVNAT & Greece-Bulgaria
& ANATTY=HS QUALFARM [h
BOPEIOY EBPOY Cormpann sngenstoreiopmae e

Evapktripia ek8nAwan tou épyou ' QUALFARM™
Mépmtn 7 AskepBpiou 2022, 10:00-13:00
MoAiTioTiké MoAUkevTpo Néag OpeoTiddag

KATAITAZH ZYMMETEXONTQN

No Enwvupo ‘Ovopa Emayysipa Nepipepeiakn Email Ymoypagn
EvétnTa

To'E aroBoTeital amé To ik Tawzio M AC AVETITUENG kal GTT8 EBvIKOUIC TIGROUC TLUY XWRUNY TTOU TURRETEXOUY 070 MPdypamua ZUVEpYasiag Interreg V- A EAAGSG:

2014-2020

AfAwon amroTioingng euvBivng (GDPR): Ta Tpogwmikd SeSoyéva Sivovial aTrd Toug GUMMETEXOVTEG Of 0TTGi0l GUvaIvelv TN XPAGN TOUS KOO YIa TOUS OKOTIONC TEkunpiwan T Spdang aTo Thaigio
T0u épyou QUALFARM. At Ba TapuBoBoY GE Kavéva TRIT uépog, oUTE Ba yivel GAN XPan SuTiy.

[14]



E.E.A.B.E. sficterr Y

ETAIPEIA -

NV EPEVNAS & Greece-Bulgaria

A ANAMTYZHE QUALFARM
BOPEIOY EBPOY  tuepensesrmiomapmnesns

EUROPEAN UNION

For the Opening event, a banner with the project’s elements was also created.

C rth F
)

QUALFARM

Support of Entreprene
in the Field of |
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Indicative images from the Opening event.
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KYAIKEIO
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