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QUALFARM: Deliverable T2.P02 

 

Project Coordination meetings 

This Report is related to the deliverable T2.P02 “Project Coordination meetings” of 

the project "Support of Entrepreneurship in the Field of In-House Processing of 

Quality Farm Products in the Districts of Evros, Haskovo, Smolyan, and Kardzhali" 

with the acronym "QUALFARM". 

 

 

3rd Coordination meeting Participants 

The participants of this meeting were: 

1) The Lead Beneficiary: Rural research and Development Company of 

North Evros S.A. 

 

2) Project beneficiary 2: Dimosineteristiki Evros S.A. 

 

 

3) Reconstruction and Development Union 

 

4) Non-profit Association “Local Action Group of Kirkovo-Zlatograd” 
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Organisation of the 3rd Coordination Meeting 

The 3rd coordination meeting took place at the Cultural Multicenter in Orestiada, on 7 

December 2022, starting at 13:30 am. 

There were 5 meeting sessions.  

Session 1: 13:30 – 13:50 

Session 2: 13:50 – 15:55 

Session 3: 15:55 – 16:15 

Session 4: 16:15 – 16:30 

Session 5: 16:30 – 17:00 

 

 Purpose and objectives of the coordination meeting 

The main purpose of the meeting was to bring together all project partners to discuss 

the management plan (work plan) including activities, results, timeframe, and 

resources of the relevant activities of the project. Each beneficiary presented its work 

plan and timeframe of actions. The administrative and financial management of the 

project was discussed too. 

 

 

 

3rd Coordination meeting report  
 

In the first session the welcome was given by the PB’s representatives. 

In the second session there were short presentations of each project beneficiary. 

In the third period there was a presentation of project’s progress, Mr. Georgios 

Petresis, and the presentation was following the timeline of the project and to do list. 



 
 

The deliverable will comply with the implementation and publicity rules of the INTERREG V-A   
“Greece – Bulgaria 2014 – 2020” project. 

In the fourth session Mr. Ioannis Tsoukalidis presented the planning of project 

deliverables implementation till know and scheduling next steps. 

 

In the fifth, and last, session Mr. Ioannis Tsoukalidis presented the refreshing of 

programme obligations (project reports, verifications etc.). After this presentation all 

the representatives talked about the determination of steps for the start-up period of 

the project and the project internal communication. 

 

Conclusions 

At the end of the 3rd Coordination meeting, all the participants were fully briefed 

about what has happened until now and what are the next steps for the project 

continuity. They were also fully informed from their colleagues with presentations 

and they had the chance to talk to each other for all the issues. 

 

 

3rd Coordination Meeting details 

The duration of the event was about 3 and a half hours and the room was the same as 

the room for the opening event, with appropriate audiovisual equipment, a steward 

and catering services. Participants, upon entry, filled in the details on the participants 

lists, and printed materials such as the project brochures, hanging ID cards and a 

folder with pencil and a sticker with the project logo. 
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Below is the printed material. 
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Indicative images from the Opening event. 
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