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Name of the company

RESEARCH & DEVELOPMENT
COMPANY NORTH EVROS S.A.

Postal address

Sot. Tserkezi 20

City Orestiada
Postal code 68200
Country Greece
Code NUTS EL511

MIS Code 5070994
Total Budget 110.068,20€
Telephone number 25520 27900

Project Support of Entrepreneurship in the
Field of In-House Processing of
Quality Farm Products in the
Districts of  Evros, Haskovo,
Smolyan, and Kardzhali

Acronym QUALFARM

E-mail eeabel8@gmail.com

URL https://eeabe.gr

The deliverable will comply with the implementation and publicity rules of the INTERREG V-A

“Greece — Bulgaria 2014 — 2020 project.
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QUALFARM: Deliverable T2.P02

Project Coordination meetings

This Report is related to the deliverable T2.P02 “Project Coordination meetings” of
the project "Support of Entrepreneurship in the Field of In-House Processing of
Quality Farm Products in the Districts of Evros, Haskovo, Smolyan, and Kardzhali"
with the acronym "QUALFARM".

3rd Coordination meeting Participants
The participants of this meeting were:

1) The Lead Beneficiary: Rural research and Development Company of
North Evros S.A.

2) Project beneficiary 2: Dimosineteristiki Evros S.A.

3) Reconstruction and Development Union

4) Non-profit Association “Local Action Group of Kirkovo-Zlatograd”

The deliverable will comply with the implementation and publicity rules of the INTERREG V-A
“Greece — Bulgaria 2014 — 2020 project.
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Organisation of the 3" Coordination Meeting
The 3™ coordination meeting took place at the Cultural Multicenter in Orestiada, on 7
December 2022, starting at 13:30 am.

There were 5 meeting sessions.
Session 1: 13:30 — 13:50
Session 2: 13:50 — 15:55
Session 3: 15:55 — 16:15
Session 4: 16:15 — 16:30

Session 5: 16:30 — 17:00

Purpose and objectives of the coordination meeting

The main purpose of the meeting was to bring together all project partners to discuss
the management plan (work plan) including activities, results, timeframe, and
resources of the relevant activities of the project. Each beneficiary presented its work
plan and timeframe of actions. The administrative and financial management of the
project was discussed too.

3rd Coordination meeting report

In the first session the welcome was given by the PB’s representatives.
In the second session there were short presentations of each project beneficiary.

In the third period there was a presentation of project’s progress, Mr. Georgios
Petresis, and the presentation was following the timeline of the project and to do list.

The deliverable will comply with the implementation and publicity rules of the INTERREG V-A
“Greece — Bulgaria 2014 — 2020 project.
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In the fourth session Mr. loannis Tsoukalidis presented the planning of project
deliverables implementation till know and scheduling next steps.

In the fifth, and last, session Mr. loannis Tsoukalidis presented the refreshing of
programme obligations (project reports, verifications etc.). After this presentation all
the representatives talked about the determination of steps for the start-up period of
the project and the project internal communication.

Conclusions

At the end of the 3™ Coordination meeting, all the participants were fully briefed
about what has happened until now and what are the next steps for the project
continuity. They were also fully informed from their colleagues with presentations
and they had the chance to talk to each other for all the issues.

3rd Coordination Meeting details

The duration of the event was about 3 and a half hours and the room was the same as
the room for the opening event, with appropriate audiovisual equipment, a steward
and catering services. Participants, upon entry, filled in the details on the participants
lists, and printed materials such as the project brochures, hanging ID cards and a
folder with pencil and a sticker with the project logo.

The deliverable will comply with the implementation and publicity rules of the INTERREG V-A
“Greece — Bulgaria 2014 — 2020 project.
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Below is the printed material.

e Interreg (o]
Bulgaris

The deliverable will comply with the implementation and publicity rules of the INTERREG V-A
“Greece — Bulgaria 2014 — 2020 project.



EUROPEAN UNION

Greece-Bulgaria

European Regional Development Fund

B.E.jfiLterrey

H>

BOPEIOY EBPOY

W)
s
==
V|_H
L
W <C

E.E.A
ETAIPEIA

noy

4 nogiued
e v._zan.“_u.:w_.ﬁ%: oA wﬂ..f._wq%,_:é
s ws_.s‘_wu.bnss‘aa‘gaz.wsza 30 AW \odols ©

s ovouo 38 20 pugrrods quoutgope NI
i satpion X izﬁd:%ﬁ.hw )
rioig D"
st 3000

AuLOXOLO -
oI g S o
o o™

. oiododL> i

=059—0.=G o m:u:ﬂno
o A 3 BT 24 “ourt * e
aso 001 VIOUIEED | ot =
E....:. .,Z..%h.:«_w.ﬂr u_o_cﬁvoﬁ
:

awe | ori/loAQ

| Wdav4ivno
eleb|ng-ase9in

S 1 13110

The deliverable will comply with the implementation and publicity rules of the INTERREG V-A

“Greece — Bulgaria 2014 — 2020 project.



E.E.AB.E. [fiterrey H

ETAIPEIA >
EPEYNAS & Greece-Bulgaria

ANAMTY=HZ QUALFARM
BOPEIOY EBPOY'  cuopeanresionaiveveiopment run

interreg @

Ol AIKAIOYXOI / THE PROJECT BENEFICIARIES Greece_Bulgaria
ETAIPEIA EPEYNAE KAl ANAMTYZHE BOPEIOY EBPOY QUALFARM [
A.E. ANATMTYZIAKH ANQONYMH ETAIPEIA OTA e pers ot

AHMOZYNETAIPIZTIKH ETAIPEIA EBPOZ AE
ANANTYZIAKH ANQNYMH ETAIPEIA OTA

RECONSTRUCTION AND DEVELOPMENT UNION
ASSOCIATION

LOCAL ACTION GROUP OF KIRKOVO - ZLATOGRAD

MAnpogopits / Undopmauus / Information
ETAIPEIA EPEYNAZ KAI ANANTY= HZ BOPEIOV EBPOY A.E. ANANTYZIAKH ANONYMH

AIPEIA OTA
Z()TTZEPKEZH 20, TK 68200, OPEZTIAAA
A 2562027900
quauarmzom@gmau com, eeabe18@gmail.com
URL: eeabe.gr

AHMOZYNETAIPIZTIKH ETAIPEIA EBPOZ AE ANANTYZIAKH ANONYMH ETAIPEIA OTA,
NPOBATONAZ EBPOY, TK. 68003, TYXEPO
Tr. 2554020090 / 2554020091
dimossin@dimossin.gr

RECONSTRUCTION AND DEVELOPMENT UNION ASSOCIATION.
PIRIN 9 Str,PO. 2823 HASKOVO
Tel. 359 3862 4265
rdu@abv.bg

LOCAL ACTION GROUP OF KIRKOVO - ZLATOGRAD.
1, STEFAN STAMBOLOV STR 4980 ZLATOGRAD
Tel. 35930714205
mig-Zlatograd-kirkovo@abv.bg

Auth ) éxoon éxer pe v BoiiBeia g E: ik ‘Evwong. Ta

TEPIEXOUEVG TG Eival GTIOKAEIOTIKA EUBUVN TG ETaipeia "ETAIPEIA EPEYNAZ KAT ANANTYZHE

BOPEIOY EBPOY A.E. ANAMTTYZIAKH ANONYMH ETAIPEIA OTA" Kai 5tV iTIopodv ot Kapia
va 8 on g anéyeg g Evpwmaikig Evwong, Twv
bV XWPLV, MG, Apxri kai g Kowvrig Mpappareiag,

@ e 0 €9

To épyo ouyxpnparoBoreital amd 1o Euplmaikd Taptio Mepipepriaxic AVATTTuEnG Kai aTré £8VIKoUS TOpOUS
TWV XWPLY TTOU TUPPETEXOUY OTO TTPOYPAUNG TuvEpyagiag Interreg V-A "EAAGBa-BouAyapia” 2014-2020.

Z1o TAaiolo Tou épyou
Ba Tpayparotroinfouv:

Q Anuooievoeig aTov TUTIO, pe OTOXO TNV TIPOBOAR Tou €pyou Kai TNV
EVNUEPWON EUICBNTOTIOINON TOU KOIVOU yid TNV CUPHETOX] TOU OTO
OUYKEKPIPEVO TIPOYpappa.

Q Karaprion oe Bépara ToIdTATAG yia HIKPOUG TTapaywyoUs Kal OIKOTEXVEG HE
OTOXO0 TNV avaBddpion Tou ETTITESOU TNG AVTAYWVICTIKOTNTAG TWV TTPOIOVTWY
TOUG.

Q Kardprion o B€paTta KaivoTopiag yia HIKPoUg TTapaywyoug Kal OIKOTEXVEG UE
aTOXO TV AvaBadpIon TOU ETTITESOU TNG AVTAYWVIOTIKOTATAG TWV TTPOIOVTWY
TOUG,JE OTOIXEIT KAIVOTOWIAG TOTO OTO TTPOIGV 600 Kail OTIG BIadIKATIES.

Q Anpioupyia 0dnyoU oIKOTEXVIAG yia apxXEpioug.

Q MeAétn Tou UTTORABPOU KaI TWV TIPOOTITIKWY OIKOTEXVIG 0T dIacuUVopPIakn
TIEPIOXH.

Q Mpogtoipaoia 6lau6powong g Nopikrig Ovrétnrag Tou diaocuvopiakou

To épyo QUALFARM cuvoAikd, agopd oTn guvepyacia eTaipwy armd Tnv EAAGSa

ka1 T BouAyapia.Hmepioxn mapéuBaong (Bopeiog kai NéTiog ‘EBpog, XdokoBo Bucriou QUALFARM

kai KipkoBo) eival ayporikry pe mAouoia BIOTIOIKIAGTNTA Kal aypoTIKN = % v &
SpaotnpidTnTa, diapopPuwvoviag éva TTAQICIO TTOU EUVOEI ONUAVTIKG TNV Q Mapoxr utmpeoicov kaBosfiynong yia KavoTopeg SIadIkaoieg oikoTexviag.
qudmrTugn Oworexvia. Q ZupPouAeuTiki emxeIpicEwy Ot Béparta TPoWwBNoNg, TapaywyikoéTNTag,

BeAtiwong ToiéTATAG YIa pIKPOUG TrapaywyoUs Kal OIKOTEXVEG HE OTOXO TNV

Méow Tou épyou QUALFARM 6a avmpetwmioTolv Znilata Tou agopodv avaBaduion Tou EMTEDOU TNG UQPICTAPEVNG AVTAYWVIOTIKOTNTAG Twv

pETagU aAAwv oe: (a) SuokoAieg XpnuarodoTnong emMiIXEIPAOEWV

KaITNGOIKOTEXVIAG, (B) TTEPIOPIoHEVN TTPGORACT OE ETTIXEIPNUATIKN TEXVOYVWOia, TROIOVTWVTOUC

(y) meplopiopévn mpdéoPaon o€ TAnpo@opnon kai emagég, () ‘EAAeyn

uTINPECIWV UTTOOTAPIENG, (€) EAeyn mpdoBaong kai TEXvoyvwoiag ot Q Awopydvwon aepivapiou euaioBnTomoinon.

TEXVOAOYIEG EEOIKOVOUNONG KOTTOUG, KAl (OT) PN ETTAPKEIG SECIOTNTEG. Q Emiokeyn pehémne EMvav Tapaywytv o1n BouAyapia.

O yevikOG OTOXO0G TOu £€pyou gival n ekkivnon OHAg ETTIXEIPNE Tag v

aTOV TOPEQ TNG TTOIOTIKNAG ETTEEEPYATIAg AyPOTIKWYV TTPOIOVTWY, HE EPQacn oTnv Q Emiokeyn perémng Bouvdpwv mapaywydv omv EMdda.

olkorexvia (OmwG: @dpieS, Hikodepyaomipia). Zmy mpaotyyion auth Od Q Opyavwon Bazaar otnv EAAGda améd mrapaywyoUs Kai OIKOTEXVEG TTou Ba

avatTuxBolv Spdoelg kartdpriong, kaBodrynong oe Bépara kaivortopiag,
HAPKETIVYK, QOQAAEIag TPOPINWY Kai ETTwVUpiag Tpoidviwy (branding), péoa
amddopég UTTOOTAPIENG TTou Ba avaTTuxBoUv aTrd TOUG ETAIPOUG TOU £pYOuU.

OTOXEUEI OTNV QVABEIEN aPEVOS TWY TTapaywywv (Sixwg amokAEIopoUs) Kai
APETEPOU TNG TNUACIAg TNG.
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Indicative images from the Opening event.
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