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«Support of Entrepreneurship in the Field of In-House
Processing of Quality Farm Products in the Districts of Evros,
Haskovo, Smolyan and Kardzhali»

Deliverable D.T6.1.1

Study of the Cross-Border Area
Background and Perspectives for In-
House Farm Products Processing

PB1 - Rural Research and Development Company of North
Evros

PB2 - Evros Municipal Association S.A. (Dimosinetairistiki
"Evros")

PB3 - Reconstruction and Development Union Haskovo

PB4 - Local Action Group (LAG) Kirkovo - Zlatograd
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Mepidnyn

ZKomog autoU tou mapadotéou (D6.1.1) eival n peAETn Kal avaAuon TOU oTeEVoOU Kal
EUPEOG EPLBAANOVTOC VLA TNV AVATITUEN TNG OLKOTEXVIAC 0T SLOLCUVOPLOKK TIEPLOXN
napéuPBaong tou Epyou QUALFARM Kot TwV TTPOOTITIKWY TOU.

JUYKEKPLUEVA avadePOUEVOC 0TO SLacUVOPLOKO TEPLDEPELAKO UTIOBABpPO Kal TIC
TIPOOTTIKEG TNG OlKoTeXviag, TMpOKeltal vo B€oel ta OepéAla yia Tt O€ormion
HoKpompoBeopuwyv oxedlwv avamtuéng Kal €TALPLKAG OXEONG YL TNV E0WTEPLKN
HETAmMOlNoN YEWPYLKWY TIpolovtwy, dnAadn tng olkotexviag, otn SLoouvopLakn)
TiepLoxn mopeppoaong.

To £€pyo QUALFARM otoxeUel va cUUPBAAEL OTOV KUPLO OTOXO TOU TPOYPAUUATOC
«BeAtiwon TwV CUCTNUATWY UTIOOTNPLENG YLl TG HLKPEC KOl UECOUEG ETILXELPNOELG
OTOV TOMEQ TNG ETUXELPNUATIKOTNTAC» UE TN Snuioupyia Sopwv umtootnpLlénc yla Tig
OlYPOTLKEG ETILXELPNOELG, TOOO HECW AUTOU TOU MapadoTEou OGO KAl TOU GUVOALKOU
oxeblouv epyaociag.

BApata cuyypadrig tov napadotéou

Ma tnv emituxnuévn oAokAnpwon tou mapadotéou, akoAouBnbnke po oslpd
Bnuatwy, Ta onola mapoucLalovTal CUVOTTTIKA TTAPAKATW:

» Avamrtuén tng Soung tou mapadotéou,

» EmkUpwon Kal oplotikomoinon tng dopng tou mopadotéou, EMELTA OO
ETUKOLVWVLA PE TNV AvaBétouoa Apxn,

» Avamtuén Twv TOCOTIKWV KOl TIOLOTIKWY €PWTNUATOAOYiWV Kol Tou
npwtdétumou AvaAuong tng Ayopdg,

» Kowormoinon twv epwtnuatoloyiwy, pall pe ta avtiotolya apxeia Excel yia
Vv elocaywyn dedopévwy Kal To MpwTtotuno Availuong tg Ayopdg oToug
€TALPOUG, TIPOKELMEVOU va  SlaveunBolv Ta €PWTNUOTOAOYLA  OTOUG
evlladpepoOPEVOUC KOl va CUMMANPWOOUV (EVTOG TWV OPYAVIOUWV TwV
etaipwv) to mpwtdTuTio AvaAuong tng Ayopdg,

» ‘Epeuva amnd 1o ypadelo yla TNV avantuén Tou mapadoteou,

» MapaAofry TOCO TWV MOCOTIKWY OCO0 KOL TWV TIOLOTIKWY SES0UEVWV TIPOC
enegepyaoia,

» Metatponr 1000 TWV TMOCOTIKWY OCO0 KAl TwV TOLOTIKWV SeSouévwy o€

TOAUTLUEG TTIAnpodople¢ KOl WG €K TOUTOU OE OUUTMEPACUATA HECW

OTATLOTIKNAG avAaAuong,

Ontikomoinon twv eupnudatwy o€ info graphics kat dtaypdppara,

EvowpATwon Twv anmoTeAEoUATWY 0TO MapadoTEo,

Oplotikonoinon tou mapadotéou,

Y V V
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» Kowormoinon tou napadotéou otnv Kowomnpaia yia avatpododotnaon,

» Emwalpormoinon  tou  mopadotéou, PE TNV EVOWUATWON  TWV
avatpododotioewv mou mpogkuay,

» Kowormoinon 1nG¢ emikalpomolnueévng €kdoong Tou TMapadotéou oTNV
koworpatia yia avatpopodotnon,

» Emupwon Kal oploTikomoinon tou napadotéou.

MeBodoAloyia uAomoinong Tou NapadotEou

H avamntuén tou avtiotolyou mapadoTéou NTAV TO AMOTEAECUA TNG EPAPHUOYNE HULAG
puebodoloyiag Svo emumedwy. MO CUYKEKPLUEVA, ylat T ouvtaén TOU TAPOVIOG
TP SOTEOU TPOCAPUOOTNKE €VOC CUVOUAOUOC TIPWTOYEVOUG Kol SEUTEPOYEVOUC
€peuvag. Mpwtov, mpayuatonowdnke €peuva ypadeiou yla tov TPoodloplopd
ONUAVTIKWYV TIAPAUETPWY TOU B€pato¢ tou mapoadotéou, OMWE O OPLOMOG TNG
"olkoteyviag", to OeoulkO TAQLOLO TIOU OUVOEETOL HE TNV OLKOTEXVIAL KoL N
xaptoypadnon Kal o TPOoSLOPLONOG TwV NdN UMOPXOUCWV TEPUTTWOLOAOYLIKWV
pedetwv MME mou Spoaotnplomololvtal OTOV OVTIOTOLXO TOUEQ TOU YEWPYLKOU
TOEQ.

AeUtepov, SLe€nNxOn TOLOTIKN €PEUVA, N OTIOLO ETIKEVTPWONKE 0 UPLOTAPEVOUG KOl
gvepyoUG emixelpnuatieg, 20 oe kaBe ywpa. QG epyalelo TOLOTIKAG E£pEuvag,
xpnotpomnotnke pun Sopnpévo epwtnuatoloyio (Mapaptnua l) yia tTn cuAAoyr Twv
Sebopévwy. TENoG, SLe€NxOn moootikn €peuva pe 60 SuvnNTLKOUG ETLXELPNUATIEG TTOU
evlladEpovtat va acxoAnBouv pe Tnv olkotexvia, o kABe xwpa. Mo TG AVAYKES TNG
TIOOOTIKNG €peuvag avamtuxdnke €va TANPwWG OOUNUEVO  E€PWTNUATOAOYLO
(Mopaptnua 11). Ou meplocdtepeg epwtnoelg Slatumwbnkav oe mevtaBaduia
KAlpoka Likert.

Aopn Tou mapadotéou

To mapadotéo, mepléxel pla elocaywyn kat mepiAnyn ywa to €pyo QUALFARM,
Slvovtag SLleEUKPLVACELS yla TOUG OTOXOUG KAl TOUG OKOTIOUG TOU €PYyou HE TNV
ETUTUXNMEVN OAOKANPWON TOU KoL TOCO ONUAVIIKO pOAo Ba €xeL EMITUXEL OTLC
mepLoxng mapEpBaong tou.

21N ouveéxela avadEpeL Ta onpela ota omola eotldlel To mapadoTtéo Kat To £160¢ Tou
napadotéou mou eival epeuvnTkO. Emelta €ylve pla ouvtoun oavadopd ota 9
kepAlala ota omoia €ywve Slaxwplopog tou mapadotéou. O SLoXWPLOUOE TwV
kedalaiwv €yve wg e€NG:
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Keddalawo 1: NephapPavel tnv mepiAnyn tou €pyou, To Medio epappoyng
Tou eyypadou, ™ Sour) Tou eyypddou, KABwWG KAl TOV OPLOUO TOU OpPoU
"evOoemiIxElpNOLaK METATIONON MIKPAG KAIMOKOC TOTULKWY  TIOLOTIKWV
npoiovtwyv".

Kedalawo 2: Avtikatontpilel To mMAaiolo, To onoio SLEMEL TNV evaoXOANGoN UE
TNV EVOOETILXELPNOLOKK LETATIONON ULKPAG KALLOKOG.

Kedalaio 3: ATOTUTTWVEL TNV TPEXOUOA KATAOTAOHN TNG EVOOETILXELPNOLAKAC
HETATOINONG MLKPNC KALLOKAC TOTILKWYV TTOLOTIKWYV TIPOTOVIWV.

KedbdaAawo 4: MeplhapBavel tnv avamtuxBeioa pebodoloyia, n omola
akoAouBnOnke yla tn cuAoyr Twv {NTOUHEVWVY OTOLXELWV Kal TTAnpodopLwy,
™V avaluor Toug Kal, wG &K Ttoutou, tn Oleaywyr TOU TAPOVIOG
napadoTtéou.

KeddAawo 5: AnotunwOnkav ot mAnpodopieg mou mpoékuPav amd ta
emleypéva debopéva TOOO TNC MTPWTOYEVOUC OGO Kal TG Seutepoyevolg
£pEuvaC, yLa TNV Tepltwon tng EAAGdac.

KedbdAawo 6: AnotunwOnkav ot mAnpodopieg mou mpoékudav amd ta
emleypéva debopéva TOOO TNC TPWTOYEVOUC OGO Kal TG Seutepoyevolg
€PELVOG YLO TNV MEPLTTWON TNG BouAyapiag.

KedbdAawo 7: Amoteleital amd TG OUCTAOELG TIOU TIPOTELVOVTIAL Yyl TN
BeAtiwon TNG UDLOTAUEVNG ECWTEPLKAG HETOMOLNONG TOTILKWY TIOLOTIKWY
npoloviwy, Mpowdbwvtag, evioxvovtag kat SleukoAUuvovtag mapdAAnAa tnv
TIEPALTEPW TIPOCOPUOYH TNG OTOUG duVNTIKOUG eVOLAPEPOUEVOUC, YLl TNV
neplntwaon tn¢ SLacuVopPLAKN G TIEPLOXNG TOU £pYOU.

KeddaAawo 8: E€stalel Ta eupnpaTA KOL TA CUMTIEPACHOTA Yl T BeAtiwon,
NV mpowBnaon, TNV evioxuon Kat tn SLEUKOAUVON TNG UPLOTAUEVNG KAL TNG
SUVNTIKNAG ECWTEPLKAG HETOMOLNGCNG TOTILKWY TIOLOTIKWY TIPOIOVIWY, yLO TNV
neplntwaon tn¢ SLacuVopPLAKN G TIEPLOXNG TOU £pYOU.

KeddAao 9: Anelkovilel TIC OUOTAOELG yla TN SLACUVOPLOKN TIEPLOXH TOU
€pPYOU, EVW TAUTOXPOVA TAPOUCLALEL TO POAO TOU SLEUKOAUVTH Ttou €XEL va
npoodEpel o €pyo QUALFARM, mpog autr tnv mpoomnddela dtadoong tng
TPWTOBOUALAG TNG ECWTEPLKAG LETATIONONG ULKPAG KALLOKOG.
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TN OUVEXELX TIAPOUCLACTNKE ME amAd Adyla n Sladkaocio TG €0WTEPLIKNG
ene€epyaciag f aAALWE TN OLKOTEXVLOG, EVW TIAPOUCLACTNKE TOo OE0UIKO TAALCLO TNG
HLKPNC KALLOKOC ECWTEPLKAG LETATTOLNONC TIOLOTLKWVY TIPOLOVTIWY TIOU ETILKPOTEL TOOO
otnv EAAada, 6o0 kat otnv BouAyapia.

‘ETELTO TOPOUCLACTNKE N XaptoypadnUeEVn UPLOTAPEVN KATAOTOON KOL AVOLOKOTINON
HUEAETWV TIEPUMTWOEWV HLKPNC KALOKAC ECWTEPLKNC LETATIOINONC TOTILKWYV TTOLOTIKWV
mpoilovtwy. AkoAoUBnos n TPEXOUCA KATAOTAON KOl QVOOKOTINGON TwV UEAETWV
neplntwong otnv EANGSa, pe €udacn otnv meploxy tou EPpou kabBwg Kot n
UPLOTAPEVN KATAOTAON KOL QVOOKOTINGON TwV HEAETWV MeEPIMTwong otn BouAyapia,
ue éudaon otig meploxeg Haskovo, Smolyan kat Kardzhali.

YT CUVEXELQ TTAPOUCLACTNKE N HeBodoloyia uAomoinong tou mapadotéou, pall pe
NV avaluon tng eykupotnTag Kol TNV availuon aflomiotiag omou akoAouBnBbnke
oTNV mMopeia UAomoinong tou mapadoTEou.

Metad Ttnv mnapouciaon 1tng pebodoloyiag, oepd eixe n  avaluon Twv
QTOTEAECUATWY TOU TPOoEKUPaV Omd TNV TOLOTIKN avaAucn, TNV TEPLYpadLKA
OTATLOTIKN avaAuon, tnv avaluon SWOT kat PEST tou Selyplatog MOU GUUMETELXE
oTnNV €pEuva. TNV MPWTN EVOTNTA MOPOUGCLALOVTAL TA ATOTEAECUOTA TNG TIOLOTLKNAG
avaAuong, evw otn OelTepn T QMOTEAECHATA TNG TEPLYPADIKNAG OTOTLOTIKAG
avaAuong. H mapouciaon twv anoteAecpdtwyv akoAouBel tn oelpd tng SOUNG Tou
gpwtnuatoloyiov mou eixe &nuoupynBel. EmumpocBETwg mapoucLacTnKAV oL
OTAOEL( Kal avTANPELS amévavil otnv olkotexvia kKabwg emiong 606nkav Kkal
OPLOUEVEC TTANPODOPLEC OYETIKA LE OPLOPEVEC ETILXELPIOELG OTNV OLKOTEXVLA.

Enelta oelpd elyov oL ALQTIOTWOELS KAl Ol CUCTACELS yla TNV TEPIMTWON TNG
EAAGSag, mapouoldlovtag T TOLOTIKA KOl TIOOOTLKA €UPUATA TIOU Tpogkuav
HEOw TNG €peuvag. Metd tnv EAAGSa, mapoucldotnkav ol ALOTLOTWOELS Kol
OUOTAOELG yLa TNV TIEpLMTwon tng BouAyaplag, akoAouBoUpeVeG amd Ta TOLOTLKA Ko
TLOOOTIKA EUPAUATA TNG EPEUVAC TTOU TIPpoEKU AV eKEL.

TN OUVEXELD TIAPOUCLACTNKOV TO OCUUMEPACUATA YlO TNV TEPIMTWON TNG
Slaouvoplakng mepLloxng tou £pyou o EAAASa kat BouAyapia.
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ITnv teAeutaia evotnTa TOU MAPASOTEOU, OPOUCLACTNKOV Ol CUCTACELS Yyl TN
Slaouvoplakn meploxn tou oxediou. EmumAéov €ylve avadopd otnv mpowdnon tng
BLwoLUNG EVOOETIXELPNOLAKNG HLETATIONONC YEWPYLKWY TIPOIOVIWY MLKPAC KALLOKOC
oTn dloouvopLakr) TeEPLoxr, Omou otnV emdiwén ¢ PLWOLUNG OYPOTLKAG aAvVATTTUENC
KOL TNG OLKOVOMLKAG OVOEKTIKOTNTAG, N dnuoupyla pKpnC KAHOKAC €0WTEPLKNC
HETATOINONG AYPOTIKWVY TPOIOVTIWY, TIOU CUXVA avapEPETOL WG OLKOTEXVIA, amoTeAEl
Buwolun otpatnylkry otn Slacuvoplakn Teploxf. AVIAWVIAC EUMVEUCH QMO TN
otpatnywkn "Amd Tto aypoKtnua oto Tipouvl' mou umootnpilel n Eupwmaikn
Emutpornn, pla o€lpd amod MPOTELVOUEVEC SPACELG TIPOKUTITOUV OO OAOKANPWHEVN
£€peuva Kal BEATIOTEC TIPAKTIKEC, UE OTOXO TNV Mpowbnon t¢ avantuéng autou Tou
Topca, Staodpaiilovrac mapaAAnAa TV aodAAELO KOL TNV TTOLOTNTA TWV TPODLUWV.
ErumAéov nmapouaoiaotnke o odnyog epyaieloBnkng QUALFARM yia tnv Owkoteyvia,
Aappavovtag umoyn tov yeviko Aoyo umapéng tou €pyou QUALFARM yua tnv
TIEPALTEPW EVOUVAUWON TWV NON EYKOTECTNUEVWY OLKOTEXVIWV 0TN SLOCUVOPLOKN
TEPLOXN, KaBwWC KoL yla tnv moapakivnon, umootnplén Kal evOuVAUWON TwV
ETIXELPNUATIKWY TIPOOTIAOELWY OTOV TOMEQ TNG OLKOTEXVIOC, OTO TAALCLO TOU
avtiotolyou mapadoTéou, TO £pYO TTAPOUCLALEL TIPOTELVOUEVEG SPACELG KOl BEATLOTEC
TIPAKTIKEC. 210 edio TNG Slavoléng tou dpopou pog TNV KateuBuveon TG BeATiwong
Kol TNG EVOUVAUWONG TwV Nén UMAPXOUCWV PBLOUNXAVLWY OLKOTEXVIAG, KABWG Kot
™G Snuoupylag VEwv, OXL MOVO Ot KABE wpa TOu €pyou EEXwPLOTA, EVw OTNn
Sloouvoplakn TEPLOX ME TN Hopdry ouveEpyaolwv, avamtuxbnke o obnyog
QUALFARM.
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Disclaimer

The Project is co-funded by the European Regional Development Fund
and by national funds of the countries participating

in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme.
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