E.E.A.B.E. interreg 4

ET."I:I'| | P E |,-‘I:I'| EUROPEAN UNION

EPEYNAS & GCreece-Bulgaria

&Y ANAMTYZHS QUALFARM [
BOPEIOY EBPOY

nnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Training Local Farmers on Quality Issues in
Orestiada (GR).

«Support of Entrepreneurship in the Field of In-House Processing of
Quality Farm Products in the Districts of Evros, Haskovo, Smolyan
and Kardzhali»

QUALFARM

Deliverable D.4.1.1

Orestiada, November 2023

The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.
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1. Introduction

The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.
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This report serves as a reference on the progress and achievements of the work carried out
within QUALFARM, focusing on quality training.

At a time when the market is evolving at an amazing speed and consumers are becoming
more and more demanding, the quality of products emerges as a decisive factor for the
success of a business.

In the context of these seminars, the initial objective was to explore the contemporary
challenges faced by companies in the field of quality and to analyze strategies and practices
that could lead to higher levels of product quality. Through examples, discussions and
activities.

2. Purpose and objective of trainings

The action aimed to provide participants with the knowledge, skills and understanding
required to develop, manage and ensure high quality products.

The purpose of the training was to inform the participants about different thematic areas that
will encourage them either to improve their business potential or to develop their own
business.

The aims and objectives of these trainings include:

° Understanding of basic principles of quality and quality assurance
systems.
) Development of skills for the design and implementation of quality

assurance systems.
° Training team members to identify, address and prevent quality issues.

° Practice implementing and complying with international quality
standards such as 1SO 9001.

° Understanding of systematic improvement processes and implementing
changes to enhance quality.

° Understanding of systematic improvement processes and implementing
changes to enhance quality.

° Understanding and developing skills for quality risk management

The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.
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3. Organization of the trainings

The trainings were held at the office of the Northern Research and Development company in
well-designed rooms with full audio-visual equipment, attracting a large number of farmers
and consumers from the wider regionarea. The QUALFARM team coordinated effectively to
ensure the smooth running of the training.

The QUALFARM project Trainings were carried out as mentioned below:

Each subject area was divided into 5 groups consisting of 5 participants. Thematic areas:
° International Organization for Standardization SO,

° HACCP Critical Control Point Analysis Systems,

° Product packaging,

° Product Standardization,

° Product Quality Control

The duration of each training session was approximately 4 hours and the rooms were
prepared to accommodate a total of 10 people in each training area, with appropriate audio-
visual equipment. Participants, upon entry, filled in their details on the participant lists.

The homesteading guide for beginners created for the 'QUALFARM' project was distributed
to the participants.

For the collection and recording of the material we collected data from bibliographies and
from the internet.

4. Conclusion

The organization of trainings on quality issues in the framework of the QUALFARM project
in Orestiada was a successful event that strengthened the farming community and promoted
cross-border cooperation. Our team is committed to continue supporting similar events for
further reinforcement of the area.

The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.
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5. Greek Abstract

H nopovca ékBeon avapépetar oty mpdodo Kot ta emrevypata tov épyov QUALFARM,
€0T1AOVTOG OTNV EKTOUOELON Y10 TNV TOLOTNTO OIKOTEYVIKAOV TPOTOVIMV. XE U0l ETOYT OTOV
N ayopd e£eAlooeTon pe EKTANKTIKY ToyOTNTO KOl Ol KATOVOAMTEG YIvovTol 0OA0EVa KOl O
OTOATNTIKOT, M TOLOTNTO TV TPOIOVTOV OVOOEIKVVETOL O KABOPIOTIKOG TOPAyovVToS YL TV
emtuyio pog emyeipnong. 10 TAMIGIO0 AVTAOV TOV GEPVOPI®OV, 0 apy KOS 6TdY0G NTav 1|
JlEPELYNON TV GLYYPOVAOV TPOKANGEWMY OV AVTILETOMILOVY Ol £TOUPEIES GTOV TOPEN TNG
TOLOTNTOG KO 1 AVAALGN GTPATNYIKAOV KOl TPAKTIK®V Tov B0 uropohcoov vo 00nyGovV GE
VYNAOTEPO  emimeda  modTNTAG TPOIOVTOV UECH  TOPASELYHATOV, cLINTHoE®Y KOl
dpPaCTNPLOTHTOV.

H 6pdon amockonovoe oty Tapoy| YVOCE®V, dEI0THTOV KOl KATOVONGTG TOV ATOLTOVVTOL
Yoo TV avantoln, dlayeipion kot dStuc@Aion VYNNG motdtntag mpoidviwv. O 6Komdg g
EKTTALOEVONG NTOV VO EVIILEPDGEL TOVG GUUUETEXOVTES Y10 SIAPOPES OepaTIKEG TEPLOYES TTOV
Oo tovg evBapplhvouv &ite va PEATIOGOLV TO EMYEPNUATIKO TOVG OLVOUIKO &ite va
avamtHEOLV TN d1kT) Tovg emyeipnon. Ot 6TOYOL AVTOV TV EKTUOEHCEWV TEPIAAUPAVOVY TNV
Katovonon Pocikdv apy®v mwoldtnNTog Kol SLoTHdtemv duc@diong moldtntog, TNV
avamTuEn OeE0TNTOV Yoo TO GYESWCUO KOl TNV EQUPUOYT GLCTNUATOV JCOIAONG
TOLOTNTOG, TNV EKTOAIOELON TOV UEADY TNG OUAOMG Y10 TNV OVOYVMPLOT), TV OVTILETOTIOT KOl
™MV TPOANYN TPOPANUATOV TOWOTNTOS, TNV TPOUKTIKY EPUPLOYT KO CUUHOPO®OT| e O1EBVN
npoTVTIa TOLOTNTOS O™ To ISO 9001, Kabhdg Kol TV Katavonon Kot avanTuEn 6e&l0TNTOV
v T draxeipion KvdHvmv TodTnTog.

Ov  ekmadedoelg  mpaypoatorombnkay o KoAooyedlaouéveg aibovoec pe AN
OTMTIKOOKOVGTIKO  €EOMMGUO, TPOCEAKVOVTOG  IKOVOTOMNTIKO  aplBd  aypotdv Kot
KOTOVOA®TOV omd v gupvtepn mepoyn. H opdda 100 QUALFARM  ovvidvice
OTOTEAECHOTIKG Y100 VO e£0c@aAicel TV opoAn de&oywyn TOV EKTUOEVCEMY, Ol OTMOlES
nepAaupavay mévie BeUATIKEG OUAOES TOV TEVTE OTOU®V HE SLIPKELNL TEPITOV TEGGAPMOV
®PpOV ava cuvedpia.

H opydvmon tov exkmadevcewv yoo Oépata todtrag oto mAaicto tov Epyov QUALFARM
omv OpeoTidda MoV o ETTVYNUEVN EKONAMOT TOV EVIGYLGE TNV 0YPOTIKT KOWOTNTA Kot
npo®bnoe 1 Jwacvvoploky cvvepyacio. H opddo pog deopedetonr va cvveyiost va
vrootpilel TapPOUOIEG EKINAMGELS Y10l TNV TEPULTEP® EVIGYLON TNG TEPLOYNS.

The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.
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The following is a sample of the training preparation material

NMPOrTPAMMA MAPAAOTEOQOY D.4.1.1.

Oepatikn Evotnta Tunua Tunua Tunua Tunua TuAua 5 Elonyntng
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The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.
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The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.
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Kataprtion ce Bépara moidtnrag, Asutépa 13 NosuBpiou 2023

Katdotacn CUNHETEXOVTLY

AJA OvopaTemvVUHo Emayyehpatikn 1&i6tnta Email Ymoypapn

Arlson emonninenc euBivne (GOPR): Ta npoouwmkd Se5opva SMovToL and Tous SUPPETEROVIES OL OTOLM CUWEWEUY ST XDROT) TOUK POVE YL TOUS oRomois Tekpunpiuworn e Sptong oto
mhaioo tou Epyow QUALFARM. A= 8o nopaboSoiy os kavéwa Tpiro pEpog, olte Ba yivel AN prion cuti.

To £pyo QUALFARM ouyypnporodotsito. and to Evpwnoixd Tapsio Nepubepsumaic Awirmugng (ETNA) ko and Efwxodc NApous Tuw updv ov ouppsteouy oto Mpdypappa Frvepyodiag
INTERREG #EhdSa- Bovkyapio 2014-2020

The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.
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© O1 karavaAwTég ohoéva kal TTEPIOCOTEPO avadntolv
= = moTtorroinuéva  Tpoidvra  Troidtnrag,  Kabwg  Kal
A|d°‘(qu|0'n |'|o|o'rr|1'qg TPOIOVTA TTOU CUVBEOVTAl HE TN YEWYPAQIKS TOUG
, I TIpoEAEUOTN.
AYpOT"(wV npO|OVva TnuavTiky TIapAueTpog yia va  eakohouBolv ol
TTapaywyoi va Tapdyouyv éva eupl @Acua TTOIOTIKWY
TTpoidvIwy, avrapoiBoucvor dikala yia Toug KATToug
Erapeia Epcuvag Kai Avarntugng Bopeiou Efpou TOUG, giva n XP"IOH onpﬂrwv ﬂ svbeiﬁcwv ot
MoAuypévng Z1épyiog, BSc Oovouikmwy Emotnuwy, MScAloimoqmezzpi\os::uvl CUOKEUQOoia TTou YVUJUTOTTOIOUV aTOoUg Kmuva)\w'ré;

TV Tautotnra, Ta 1IBlIaitEpa  XAPOAKTNPIOTIKG Twv
TIPOIOVIWY, OTTWG Kal TIG EYYUNOEIS TTOU CUVETTAYETAI N
OfUavor| TouG.

Oa pAnoouue yia... MoiétnTa
. MoidéTnTa TTPOoIdVTWY Opiouog
- Mapapetpor ToIéTNTag H évvoia Tng Tro16TnTag 6TTWG auTr) opifeTal amo Tov
. Kivduvol Tpo@ipwv Aigbvr) Opyavioud Tutrotroinong (1SO) ava@épeTal
"EAgyX0G OTNV TIYA TTAPAyWYRS oTo ot'wo)\?'rwv 1810TATWY Kai Twv XClpC(KTI:]pIOTIKd)V
SUOKEUAOIQ TTPOIBVTOC €VOG TTPOIOVIOG T OToia Tou TIpoodidouv TN
T 2 duvaToTNTA Va avTATIOKPIVETAI OTIG ATTAITHOEIG TOU
. TauToTmoinon TPoIGvVTOg KaTaVOAWTA
 MeTagopd TrpoidvTog !
. ATroBrikeuon TTPoidvVTog
. Meramoinon TrpoidvTog

Mapdayovreg TTou kaBopifouv Tnv
TMoIOTNTA EVOG TTPOIOVTOG

- Auo eival oI TIapAyovieg Tou kaBopidouv TNV 1. Haogaheia 1wv 1poipwy

TIOIGTNTA EVOG TTPOIOVTOG:

Mapdauerpoi MoidéTnTag

H gp@avion kal Ta opyavoAnTITIKG XapakTnpIoTIKG

TWV TPOPipWV

A, O meAdrng - KaravaAwThg, pe TNV TAAPN Kai oagn
BIEUKPIVION TWV ATTAITHCEWY TOU. 2. HBpenmikr) aia Twv Tpo@ipwy

-~ = e HuouaQeaio g o

The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.
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EuaioBnrotroinon Tou totmkoU mAnBuopol
OxeTka pe tnv Okorexvia otov ‘EBpo

1. H DAl avagipeTas oIy Onpacka ¢ oIKatexviag yia 1ov Bépew Efpo,
LIMONPGERNOVIAE 18 OPEM) TS VIO 1OV 10K TANBUOHO.

On efnyACOURE TNV OKOTEXVIO KAl TOUG YOUZIC TTOU ENNEEaTowy TV IMepoxr pag,
O YEWYIG, KTIVOTROEKE, KINTION KOt TOPayLWy) TOIKLNY TTPoibvIwy

“
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Barnga s b Dovierent fmt

. MEpIBARAOVIKES KOI OIKOVOKES TTUREC: Ba avodeiZoupE Tov pOND TN
GIKOTEXVIIG OTNY TTROCTONIE TOU TENEAMOVIOS kOl Tr) SOUIoURYIa CIKOVOHIKLN
LUKQIPKLY VIO TOUG KATGIKOUG TN TIEPIOXAS.

w

4. Evcnobaronoinan rou xoivod: 9a LEE1600UpE TG PTopadpe va
LUMOBN TOOK|OGUPE TOV TOMKG TTANBLO RS yia TV uTIooT G Kal Y avamiugn
)5 OKOTEXVIOG,

.

Eupneplopain: O avadeifoupt 11 anpaoia e evioxuang mg oKorexviag o1ov
Bopeuo ERpo xal g pmogel va ouuBaAa am awsnun QVAMILES K ELnpEPET
11y TrEPUOXTG

Elgaywyr otov EBpo: Mewypapikrj tonodeaia,
onpacio Kot YapokInpLoTKa TG TEPLOXTIG QUALFARM PROJECT

+. Teanpagns) romoskolr: S0 MancumasouliE My vy paged Son 1ou Bogsiou EBpeY, Tomoypaped
AUPAKTNEOTHA, OUWD0E 1 AANEG TILOUYEG, KADATIEG CUVEVINGS 00 YELADEE 00T * To pyo QUALFARM gt o1 ooy ctaipan o 2 piyes (Eiiia, Bakyepéa)

G VEMpYIS K TV
OV KIGRAAN Y2 BKPOLEG

e B aValeIfouE ) OTIOUEaY
ST, UTICH POLTENTEES 115 §U

3. XopaxmpoTIed MG TIEpoys: G SHCTHICURE TE KIpK XODBIITes 100 Bapeios ER, dmis o « H apuoph moplpflamyg (Bédpong xar Nomog Efpas. Xéavflo we Kipw(l) dva
o Dageyol 2 Gornesg, TOpAMIAG THS EURONHEG 11 TiG

TECRANATK TIOU TR0 a7 yoapyiel) BaoTTrEsarT
s ey it agey o Ry aponK pe ubmn oo te v epona Spestedmine, iuopgivorte; fu

& TCayia Kas KTVORDORIG: B0 OWENCOULE TOUS RIPIUE WIS YEkIpyIog K0 KITY
Znpteovin] TV TIERIOH, QUTEAAOLROV

Q1POPIA; MO

105 79 KUBTERES NAMMEPYOIEG K3 SOpom ) Qiinure Ahathann Lo PN G TR B vdatudn ) Osongiag

CoTO0N: G0 TOWTOULE T, TRCETIABOES THOU YWENTE Y18 TV TIEARCA
TECTIROkE Ko 14 ETRNGY TG PRmamAdenTas Ciow BARao ERE, avaSCrywoviog )
YELYAEOS Y0 j¥ QRO TG TIERIKAY,

The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.




E.E.A.B.E.

ETAIPEIA

EPEYNAZ &

Y ANAMTYZHZ
BOPEIOY EBPOY

Indicative Photos

EvaioBntomnoinon tou tonkol TAnBuopol oxXETIKA
pe tnv Owkotexvia otov ERpo

1.H Sudkegn avadéperat oty onpacia T owotexvia yia tov Bépeo Efpo,
enwonpaivovrag ta odéAn T yia Tov Tokd TANBUGHS.

2.0a e€nyfiooupe TV oworexvia kal Toug Topels ou ennpedlouy TV MEPLOXA Has, Sruws,
VEWpYia, KNVoTpodia, KoL Kat MAPayWYI TOTIKV MPOIOVTWY,

3 éc xat ¢ muxéc: Oa i Tov p6ho TG
& xai T i DV EUKAUPLIY Y1 TOUG,

laTou
xatolxoug g nepLoxAc.

It ToU KOWOoU: Ba & TG UNOpPoUE va
YOV TomkS TANBUOMS Yia TNV UNOTTPLEN KaL TNV GVARTLEN TG OwoTeXvias,

5. Supnepéopata: Oa avabdeifoupe T onuacia TG evioxuang TG oxoTexviag atov
B&pewo EBPO Kat i priopel va oupBdAet ot Buboun avamtugn kat eunpepla g
TEPLOXTG,

6:48 pp. | sys-zuxm-nbk
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+ CLLD/LEADER 2014-2020 (130.000 EYPQ AA)

* LEADER 2023-2027 (EYNTOMA)
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lwévva Nanayewpyion
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AvBptag Nanadénoukos

B

Bioéra XpioToBosou

n 7>

MomaBnpnrpiou Mopia 'AOMH ANATITYZHE IKE

lwévva Nanayewpyioo

B

Bioéra XpioToBoshou

n 7%

MomaBnpnTpiou Mopia AOMH ANATITYZHE IKE

The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.
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TITAOI XEMINAPIQN I10Y ©A YAOIIOIHOOYN
AIAN ZYNTOMQX

OWKOTOUPLONOG: H tpowBnon TG TOMIKNAG OLKOTEXVIAG HECW TOU TOUPLOHOU

NepBariovikég npoxAE' ueui kat nipootacia tou nepBdriovrog otov Efpo

= EmevbUoeLg kal eUKaLpLeS yla Tnv owkotexvia otov EBpo

* Avartuén Twv avBpwvwy opwv: Eknaibevon kat katdption yia v
olKoTEXVia
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Iwavvo Nanoyswpyios AvBpias ManaBemoukog
Topyos Bakoodng

BiokiTa XprooBoskou

TNamaBnunTpios Mapia
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The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.




