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1. Introduction 

Purpose:  

The purpose of this course is to empower local farmers in Orestiada, Greece, by providing 

them with the necessary knowledge and skills to initiate and manage in-house processing of 

farm products. This initiative aims to enhance the economic viability of local farms, promote 

sustainable practices, and improve the quality and marketability of agricultural products. 

 

Background: 

Orestiada, located in the Evros regional unit of Greece, is home to a diverse agricultural 

community that faces various challenges, including market fluctuations, limited access to 

processing facilities, and the need for value addition to increase profitability. By providing 

structured mentoring and training, this program seeks to address these challenges and 

support the local agricultural sector's growth and sustainability. 

 

Objectives: 

To provide theoretical and practical knowledge on in-house processing techniques. 

To enhance the economic and social profile of local farmers. 

To promote sustainable agricultural practices. 

To facilitate the development of business strategies and market access for processed farm 

products. The primary objective of the project was to provide consulting services to local 

businesses or interested farmers / prospective investors in North Evros area (Municipality of 

Orestiada & Didymoteicho), Greece. The consulting sessions were focused on marketing, 

productivity, quality improvement, and other relevant areas connected with In-House 

Processing of Farm Products. The goal was to enhance the overall business environment and 

contribute to the economic development of the region. 

 

Activities: 
The project involves daily consulting sessions (upon arrangement with the candidates) with 

local businesses, farmers and/or in-House Processing farmers, addressing their specific 

needs and challenges.  

 



 

The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the 
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme. 

  
 

2. Project Outline: 

2.1.1 Course Structure 

The course spans 525 hours and is divided into several modules, each focusing on different 
aspects of in-house processing and business development. The structure ensures a balance 
between theoretical learning, practical demonstrations, hands-on workshops, field trips, 
mentorship sessions, and independent projects. 

2.1.2 Modules and Key Topics 

1. Understanding Local Agriculture (Weeks 1-2) 
o Overview of local farming practices and challenges. 
o Market analysis and demand for processed products. 

2. Basics of In-House Processing (Weeks 3-5) 
o Introduction to various processing techniques. 
o Infrastructure and cost requirements. 

3. Processing Techniques and Technology (Weeks 6-8) 
o Detailed demonstrations of drying, canning, fermenting, etc. 
o Use of modern equipment and technology. 

4. Field Trips (Week 9) 
o Visits to local farms and processing units. 
o Learning from successful examples. 

5. Advanced Processing and Business Strategies (Weeks 10-13) 
o Advanced techniques and value addition. 
o Business planning, marketing, and scaling strategies. 

6. Quality Control and Certifications (Week 14) 
o Ensuring product quality and safety. 
o Navigating local and EU certification processes. 

7. Mentorship and Project Development (Weeks 15-18) 
o Personalized mentorship for project development. 
o One-on-one sessions to refine business ideas. 

8. Independent Projects (Week 19) 
o Participants work on their projects. 
o Periodic check-ins and feedback sessions. 

9. Final Presentations and Course Wrap-up (Week 20) 
o Participants present their projects. 
o Feedback, discussions, and next steps. 
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2.1.3 Assessment and Evaluation 

Participants will be assessed through their engagement in practical sessions, the quality of 

their independent projects, and their participation in mentorship sessions. Regular feedback 

will ensure continuous improvement and adaptation of the course to meet participants' needs. 

 

3 Conclusion 

Summary 

The "Mentoring Local Farmers for Initiating In-House Processing of Farm Products" course is 

a comprehensive program designed to equip farmers in Orestiada with the skills and 

knowledge needed to enhance their operations through in-house processing. By focusing on 

practical and sustainable methods, the course aims to foster economic growth, improve 

product quality, and ensure long-term viability for local agricultural businesses. 

 

Future Implications 

Upon completion of the course, participants will be well-prepared to implement in-house 

processing techniques, develop new value-added products, and expand their market reach. 

The skills acquired will not only benefit individual farmers but also contribute to the overall 

economic development of the Orestiada region. 

 

Call to Action 

We encourage all participants to actively engage in the course, take advantage of the 

mentorship opportunities, and collaborate with their peers to create a supportive 

community of innovative and resilient farmers. Together, we can transform the agricultural 

landscape of Orestiada and set a benchmark for sustainable farming practices in Greece. 
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4 Summary in Greek 

Εισαγωγή 

Ο στόχος αυτού του προγράμματος είναι να ενδυναμώσει τους τοπικούς 

αγρότες/οικοτέχνες στην Ορεστιάδα, παρέχοντάς τους τις απαραίτητες γνώσεις και 

δεξιότητες για την έναρξη και διαχείριση ενδοεπιχειρησιακής επεξεργασίας αγροτικών 

προϊόντων. Η πρωτοβουλία αυτή στοχεύει στην ενίσχυση της οικονομικής βιωσιμότητας 

των τοπικών αγροκτημάτων, την προώθηση βιώσιμων πρακτικών και τη βελτίωση της 

ποιότητας και της εμπορευσιμότητας των αγροτικών προϊόντων. 

Δομή Προγράμματος 

Το πρόγραμμα διαρκεί 525 ώρες και χωρίζεται σε διάφορες ενότητες που καλύπτουν 

θεωρητική μάθηση, πρακτικές επιδείξεις, εργαστήρια, επισκέψεις πεδίου, συνεδρίες 

καθοδήγησης και ανεξάρτητα έργα. Οι ενότητες περιλαμβάνουν: 

 

• Κατανόηση της Τρέχουσας Οικοτεχνικής παραγωγής 

• Βασικές Αρχές Ενδοεπιχειρησιακής Επεξεργασίας 

• Τεχνικές Επεξεργασίας και Τεχνολογία 

• Επισκέψεις Πεδίου 

• Προχωρημένες Τεχνικές και Επιχειρηματικές Στρατηγικές 

• Ποιοτικός Έλεγχος και Πιστοποιήσεις 

• Καθοδήγηση και Ανάπτυξη Έργων 

• Ανεξάρτητα Έργα 

• Τελικές Παρουσιάσεις και Αξιολόγηση 

Συμπέρασμα 

Το πρόγραμμα "Καθοδήγηση Τοπικών Αγροτών για Έναρξη Ενδοεπιχειρησιακής 

Επεξεργασίας Αγροτικών Προϊόντων" στοχεύει να εξοπλίσει τους αγρότες της Ορεστιάδας 

με δεξιότητες για την ενδοεπιχειρησιακή επεξεργασία, τη δημιουργία νέων προϊόντων 

προστιθέμενης αξίας και την επέκταση στην αγορά. Οι δεξιότητες που θα αποκτηθούν θα 

συμβάλουν στην οικονομική ανάπτυξη της περιοχής και στη δημιουργία μιας κοινότητας 

καινοτόμων και ανθεκτικών αγροτών. 
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5 Appendices 
5.1 List of Consulting 
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5.2 QUESTIONNNAIRE (It is written in Greek as it concerns the area of 

Evros (Greece) 
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4.3 Indicative Photos   
 

 

 

 

 

 

 

 

 


