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1. Introduction

Purpose:

The purpose of this course is to empower local farmers in Orestiada, Greece, by providing
them with the necessary knowledge and skills to initiate and manage in-house processing of
farm products. This initiative aims to enhance the economic viability of local farms, promote
sustainable practices, and improve the quality and marketability of agricultural products.

Background:

Orestiada, located in the Evros regional unit of Greece, is home to a diverse agricultural
community that faces various challenges, including market fluctuations, limited access to
processing facilities, and the need for value addition to increase profitability. By providing
structured mentoring and training, this program seeks to address these challenges and
support the local agricultural sector's growth and sustainability.

Objectives:

To provide theoretical and practical knowledge on in-house processing techniques.
To enhance the economic and social profile of local farmers.

To promote sustainable agricultural practices.

To facilitate the development of business strategies and market access for processed farm
products. The primary objective of the project was to provide consulting services to local
businesses or interested farmers / prospective investors in North Evros area (Municipality of
Orestiada & Didymoteicho), Greece. The consulting sessions were focused on marketing,
productivity, quality improvement, and other relevant areas connected with In-House
Processing of Farm Products. The goal was to enhance the overall business environment and
contribute to the economic development of the region.

Activities:

The project involves daily consulting sessions (upon arrangement with the candidates) with
local businesses, farmers and/or in-House Processing farmers, addressing their specific
needs and challenges.

The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.
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roject Outline:

.1.1 Course Structure

The course spans 525 hours and is divided into several modules, each focusing on different
aspects of in-house processing and business development. The structure ensures a balance
between theoretical learning, practical demonstrations, hands-on workshops, field trips,
mentorship sessions, and independent projects.

2

1.

.1.2 Modules and Key Topics

Understanding Local Agriculture (Weeks 1-2)

o Overview of local farming practices and challenges.

o Market analysis and demand for processed products.
Basics of In-House Processing (Weeks 3-5)

o Introduction to various processing techniques.

o Infrastructure and cost requirements.
Processing Techniques and Technology (Weeks 6-8)

o Detailed demonstrations of drying, canning, fermenting, etc.

o Use of modern equipment and technology.
Field Trips (Week 9)

o Visits to local farms and processing units.

o Learning from successful examples.
Advanced Processing and Business Strategies (Weeks 10-13)

o Advanced technigues and value addition.

o Business planning, marketing, and scaling strategies.
Quality Control and Certifications (Week 14)

o Ensuring product quality and safety.

o Navigating local and EU certification processes.
Mentorship and Project Development (Weeks 15-18)

o Personalized mentorship for project development.

o One-on-one sessions to refine business ideas.
Independent Projects (Week 19)

o Participants work on their projects.

o Periodic check-ins and feedback sessions.
Final Presentations and Course Wrap-up (Week 20)

o Participants present their projects.

o Feedback, discussions, and next steps.

The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the

countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.
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2.1.3 Assessment and Evaluation

Participants will be assessed through their engagement in practical sessions, the quality of
their independent projects, and their participation in mentorship sessions. Regular feedback
will ensure continuous improvement and adaptation of the course to meet participants' needs.

3 Conclusion

Summary

The "Mentoring Local Farmers for Initiating In-House Processing of Farm Products" course is
a comprehensive program designed to equip farmers in Orestiada with the skills and
knowledge needed to enhance their operations through in-house processing. By focusing on
practical and sustainable methods, the course aims to foster economic growth, improve
product quality, and ensure long-term viability for local agricultural businesses.

Future Implications

Upon completion of the course, participants will be well-prepared to implement in-house
processing techniques, develop new value-added products, and expand their market reach.
The skills acquired will not only benefit individual farmers but also contribute to the overall
economic development of the Orestiada region.

Call to Action

We encourage all participants to actively engage in the course, take advantage of the
mentorship opportunities, and collaborate with their peers to create a supportive
community of innovative and resilient farmers. Together, we can transform the agricultural
landscape of Orestiada and set a benchmark for sustainable farming practices in Greece.

The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.
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4  Summary in Greek

Eloaywyn

O otd0o¢ auToU TOU TPOYPAUMUATOC €lval va  €VOUVOHWOEL TOUG  TOTUKOUG
aypoteG/okotéxveg otnv OpeoTldda, TOPEXOVIAC TOUG TIG QMAPAiTNTEC YVWOELG Kol
6e€lotnteg yla TNV évapén kat Slaxeiplon eVvOOETIXELPNOLAKNG EMEEEPYOOIOC AYPOTLKWY
npoiovtwy. H mpwtofoulia autr) oToXeUEL OTNV €VIOXUON TNG OLWKOVOULKNG BlwoluotnTag
TWV TOTUKWVY QyPOKTNUATWY, TNV mpowbnon BUwolUwY TPOKTIKWY Kal tn BeAtiwon tng
TOLOTNTAG KA TNG EUMOPEUCLUOTNTAC TWV QyPOTLKWV TIPOIOVTWV.

Aopn Mpoypaupatog

To mpoypappa Slapkel 525 wpeg kot xwpiletal oe Sladopeg evoTNTEC MOU KAAUTITOUV
Bewpntik padnon, mpoktikég emdeifelg, epyaotnipla, emioképelg medlou, ouvedpieg
kaBodnynong kat avefaptnta £pya. OL evotnTeg mephappavouyv:

e Katavonon tng Tpéxouoag OKOTEXVIKAG TIAPAYWYHG

e Baolkég ApxEg Evboemiyelpnolakng Enegepyaoiag

e Texvikég Eme€epyaaoiac kat Texvoloyia

e Emokéelg Nediou

o [lpoxwpnUévecg TEXVIKEC KAl ETILXELPNUOTIKEG ITPATNYLKEG
e [lolotikdg EAeyxog Kat MoTomoLoeLg

e KabBodnynon kat Avamrtuén Epywv

e Avetdaptnta Epya

o Telwkég Mapouoldoels kat AELoAdynon

ZUUTEPAC DL

To mnpoypappa "Kabodbrynon Tomwkwv Aypotwv vy Evapén EvSoemixelpnolakig
Enetepyaciag Aypotikwv Mpoloviwv" otoxevel va e€omAiosl Toug aypoteg tng Opeotiadag
pe 8e€lotnteg yla tnv evdoemixelpnolaky eneepyaocia, t Snuloupyia VEwv mpoloviwv
npootiOgpevng aflag Kot TNV enéktacn otnv ayopad. Ot e€lotnteg mou Ba amoktnBouv Ba
OUUBAAOUV OTNV OLKOVOULKN aVATTUEN TNG TEPLOXNE KoL 0T dnuloupyla PLOG KOWOTNTAG
KOLVOTOUWV KOl AVOEKTLKWY QyPOTWV.

The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.
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ONOMA [ |
ENQONYMO | |

IYMBOYAEYTIKH IYNEAPIA HMEPOMHNIA OND':::EI_:?:YMD YNOrPA®H EIZHTHTH

Ta Movtéha Aypotuds EmugEpn patkdtnag oty EAasa

H Aypotikr Enuewpn patikdtnoe

H Aopr Evég Emyeipnuanxod Ixediou

BRANGING

MARKETING

(Opyewvwrier Auolknan

Aayeipuon AvBpwriiviy Ndpuwy

EmiyeEipnpatir Audywaan

YNOrPAQH
O@EAOYMENOY

The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.
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5.2 QUESTIONNNAIRE (It is written in Greek as it concerns the area of
Evros (Greece)

The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.
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Ewbuwd epwinuotohdyio oupBoudeutikng

Epyo «Cualfarm -"Evioyuon tng EngepnuankdtnTag otov Topéa ne Owoteyviag kot
g Nowdtnrog twy napaydpevwy Npoldvtwy otnv MNepuoy tow Efpou "»

To épyo Cualfarm Ba napeye. Swpedv o £wg xee 100 smyewnuorieg/aypoteg/ev Suwdper
Owotéyves mou Spaatnplonowdvral otov Nopd Efpou, exnalbevon kol aupPoudeutikrh umoothipiEn
Yl TNV avantuEn TN EMELpnanc Toug f e EMyEpnpatks WBEac doov adopd To RapKETIVYE, TAV
MOLOTATE Twy Mapayopévwy mpoidviwy kol Suedikaoles nou Ba auEfoouy TNy mapaywy pag kabwe
kL Ty mpootiBépevn afla Twv mpoldviwy. Ba emAsyoly KOTd MPOTEPmOTNTE whehol pevol mou
emBupoly va SpaatnponownBolv | Spasthponolodviol oF KAGSoUS OMwE LETAMoiNon aypoTwy
NPOLGVTWY KL OLKOTEXVICL.

ITOIXEIA EMKOINGNIAE:

OVOPOTETUEVU D, coovoeeeamams oeessms cecessmssns armsans

TRAEUIVOL (oo icieciniires et e scsss sannn

Erwovuplo EMRELPRONE (E0V UTTAPKEL oot ceemisens sanmsesssommsssssnsseneses
MOWAE / TIEDUIET | oot icmiaemienssasmsssssannsans

EMEil: et

BT oo et s st s

Kordotoan emyeipnang (Uno alotman [ UBLOTEHEVI]: e smis s semssnns

LT R Tl dy € Tay (o LY T L TS

Vi EMLKOLYLV o SLevkpivioels:
Eroupeiog Epeuvac ko Avantuing Bopelouw EBpou AAE. OTA: 2552027900

Kuwotog Nanaddmoukog (Progresso Consultants) : 6947443329

The Project ks co-funded by the Eurapean Regional Deselopmient Fund and by natianal funds of the cowntries participating in
the IntesTeg V-A “Greece-Bulgaria 2014-20207 Cooperation Programme.
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The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.
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NapaxoAw anavirnote oG TapaKaTw EPWITOEI:

¢ emyepnuaTting tbéa evwooUue onowadnnors enévbuon unopel va obnynoeL O vEa smxsipnan n
npoiov n avantuln o€ onotadinoTs ToNER TG UPIOTAUEVIS EMXELPNOT] 0ag. H ETUXELPNUATIKG HOU
wéa adopalBaire y o éva rj neplocotepa):

O véo npoiov

O véa smyeipnon
O PBeAtiwon vdlotapevng Suadikaoiag

O enéxtaon SpactnpoTnTag UPLOTAREVNC EMYELPNONG

n XOAW QNAVINOTE OTIC AVWTEPW EPWTHCEL Ol onoL £wc 100 Agéel a Exa anda

1. Exnaibsuon xat Maxkpinka NAsovextipara:

* MNow sivar Ta kUpLa SLakpLTika MAEOVEKT pHaTa ou npoodEper N exnaibeucr} oag f n EpREWpia oag
OTOV TOPEQ;

 Twgn exnaibsvon oag pmopel va ouvelodéper ot Pedtiwon Twv Emyspnpankwy Seflotritwy;

2. Zrparnywr Mdapketvyx:

o Mg mpowBEelTE TIC EMYEPNCELS 0Ag M TIC ETUXEIPNHATIKES WBEEC;

« MNow péoa papketvyx BewPETE MO QMOTEAECHATIKG YIa TNV Npowdnon g Emyxsipnong

3. Nowétnra Npoidvrwv:

o Nuwg efaodarilets TNV vPnAn] ROWTNTA TWV NAPAYOUEVWV MPOIOVIWY;

 Now pétpa AapPavete yua tov EAeyyo noldtrag otn Siadikacia napaywyng

The Proect & cofunded by the £ Reg. F Deeed Fund and by sational fusds of the countnies parnicpatng s
the Inteereg V-A “Graace-Bulgaria 2014-2020" Cooparation Programma.
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The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.
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4. AOgnon Napaywyic:
* Tkog npoypapuarilete va avifoste TNV napaywyr oag ato HEAAOVY;

» Moweg texvoloyisg f Stadikacisg okENTECTE va VIOBETACETE yia Ty avénon Tng napaywylkotnTac,

5. NpoouBéusvn Afia:

* g oxebialets va npooBécete afla ota npoidvia cag;

o Mowieg eivar oL oTpatnykés oag ywx tn Snuovpyia evog EEXWPLOTOU  QVIAYWWIOTIKOU
TAEOVEKTT LaTOog;

6. Zuvexng Exnaibeuvon:

o [WOC OKOMEUETE va CUVEXIOETE TV exnaidevorn cag yua va RApaQpeiVETE EVIHEPWHEVOL OTIS
tehsutaieg sEeAifELC

o Nowr eivar ta Bépara mou Ba Bélare va efepeuvrioste mepawépw ywx ™ PBeAtiwon g
emEpnuanxic oag anodoong;

The Propct & cofunded by the Europ Regenal Deved Fund and by sational fusds of the coumnies paMTcpatng
the Inteerag V-A “Grovce-Bulgana 2014-2000" Cooparation Programme.
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4.3 Indicative Photos
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