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Rural Research and Development Company of North Evros S.A.
Company

Postal Address | Tserkezi Str. 20

City Orestiada
Postal Code 68200
Country Greece
NUTS Code EL511
MIS Code 5070994

Total Budget 669.227,00 €

Telephone +3025520 27900

Number

Proiect Support of Entrepreneurship in the Field of In-House Processing of Quality
) Farm Products in the Districts of Evros, Haskovo, Smolyan, and Kardzhali

Acronym QUALFARM

Funding INTERREG Greece - Bulgaria 2014-2020

E-mail / URL eeabel8@gmail.com / https://eeabe.gr / https://qualfarm.eu/

The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.
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1. Introduction

This report serves as a reference on the progress and achievements of the work carried out
within QUALFARM, focusing on how innovation training could be helpful to produce the
area.

Orestiada, located in Northern Greece, is a region rich in agricultural heritage and potential.
Local farmers primarily cultivate crops like cotton, wheat, corn, and rice. However, to stay
competitive and sustainable in an evolving agricultural landscape, there is a pressing need for
these farmers to adopt innovative practices and technologies. This report outlines a
comprehensive training program designed to equip local farmers with the knowledge and
skills necessary to embrace agricultural innovation.

In the context of these seminars, the initial objective was to explore the contemporary
challenges faced by companies in the field of quality and to analyze strategies and practices
that could lead to higher levels of product quality. Through examples, discussions and
activities.

2. Purpose and objective of trainings

The action aimed to provide participants with the knowledge, skills and understanding
required to develop, manage and ensure high quality products.

The primary purpose of the training program is to empower local farmers in Orestiada with
the latest innovations in agriculture to enhance productivity, sustainability, and profitability.
The specific objectives are:

° To introduce farmers to the concepts of agricultural innovation and its
importance.

° To provide hands-on experience with modern farming techniques and
technologies.

° To facilitate knowledge exchange and collaboration among farmers.

° To support farmers in understanding and complying with agricultural
policies and regulations.

° To enhance farmers' skills in farm management, financial literacy, and

market access.

The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.
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3. Organization of the trainings

The trainings were held at the office of the Northern Research and Development company in
well-designed rooms with full audio-visual equipment, attracting a large number of farmers
and consumers from the wider region area. The QUALFARM team coordinated effectively to
ensure the smooth running of the training.

The QUALFARM project Trainings were carried out as mentioned below:

Each subject area was divided into 5 groups consisting of 5 participants. Thematic areas:
° Hands-On Workshops,

° Group Discussions,

° Field Trips,

° Classroom Sessions,

° Mentorship and Community Building

The duration of each training session was approximately 4 hours and the rooms were
prepared to accommodate a total of 25 people in each training session, with appropriate
audio-visual equipment. Participants, upon entry, filled in their details on the participant lists.

The homesteading guide for beginners created for the 'QUALFARM' project was distributed
to the participants.

For the collection and recording of the material we collected data from bibliographies and
from the internet.

4. Conclusion

The organization of trainings was designed to be comprehensive, practical, and adaptable to
the specific needs of farmers in Orestiada quality issues in the framework of the
QUALFARM project in Orestiada was a successful event that strengthened the farming
community and promoted cross-border cooperation. Our team is committed to continue
supporting similar events for further reinforcement of the area. By combining hands-on
workshops, field trips, group discussions, and online learning, the program aims to foster a
culture of innovation and continuous improvement. The success of this initiative will be

The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.
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measured by the increased adoption of sustainable and innovative practices, improved farm
productivity, and enhanced livelihoods for the local farming community.

5. Greek Abstract

H nopovca ékBeon avapépetar omnv mpdodo kot ta emrevypata tov épyov QUALFARM,
€0TIOLOVTOG OTNV EKTOIOELOT Y10l THV KOVOTOUIO OIKOTEXVIKMV TPOIOVIMV. XE O ETOYN
Omov M ayopd eeMoceTal e EKTANKTIKY TO(OTNTO KOl Ol KOTOVOAMTEG YIvOvTol OAOEVO Kot
TLO OTTOLTNTIKOL, 1] TOLOTNTO TOV TPOTOVIWV OALN KoL 1 KPITIKY ETIAOYT OVTMV OVOOEIKVOETOL
®¢ KoOOPIGTIKOC TOPAYOVTOS Yo TNV €mTuyio. HoG Emyeipnong. 1o TAOICI0 aVTOV TV
cepvapiov, 0 apyKOG OTOXOC NTOV 1 OlEPELYNCN TOV CUYYPOVOV TPOKANGEMYV TOV
avTILETOTILOVV 01 €TOUPElES KOt 1) OVAAVOT] KOVOTOU®V GTPATNYIKMV Kol TPOUKTIKOV oL Oa
UTOPOLGAV VO OOMYNGOLV  GE  VYNAOTEPO  emimeda  molwdtntag TPOIOVTIOV  UECH
TAPOdEYILATOV, GLINTNCEMY KOl dPAGTNPLOTHTOV.

H d6pdon amockomovce otnyv mapoyr YvOGE®MY, deEI0THTOV Kot KATAVON GG TOL AottovVTOL
Y TNV avanTun, dloyeipton kol SlcEAAon LYNANG TolOTNTOG TPoiovImV. O 6KOTdg TG
EKTTALOEVONG NTOV VO EVILEPDGEL TOVS GUUUETEYOVTEG Y10l OLAPOPES BEUATIKES EVOTNTES TTOV
Bo tovg evBapplOvovv gite va PBEATUOGOLV TO EMYEPMUATIKO TOVG OLVOUIKO &ite va
avamtOEOLY TN OKN Toug emyeipnon M/kor Kowvotopa mpoidvia. Ot 6tdyol avtdv TV
EKTTAOEVCEDV TEPIAAUPAVOLY TNV KaTavOnon PocKOV apydv KovoTopiog, ToldTnTog Kot
CLGTNUATOV SCEAMONG TOOTNTAG, TNV AVATTLEN OeEIOTATOV Yo TO GYEOCUO KOt TNV
EQOPUOYT] GLGTNUATOV SOCPAAIGNC TOLOTNTAS, TNV EKTOIOEVOT TOV LEADY TNG OUAOMG Yo
TNV QVOYVOPLGT), TNV OVTILETMOTIOT Kot TNV TPOANYN TPOPANUAT®V TOOTNTAGC, TNV TPOKTIKY|
EQUPUOYY Kot CLUROPPmo pe 01eBvi] TpdTuma ToldtnTOg OTTwS To ISO 9001, KabMDC Ko TNV
KOTOVON O™ Kot ovATTUEN OEI0TATAOV Yol TN Olayeipion Kivduvwv moldTtnTog,.

Or  exmoudevoelg  mpaypotomombnkav oe  kolooyedaopéveg  aifovcec pe  mAnpm
OTTIKOOKOVOTIKO  €E0MMOUO, TPOGEAKVOVTOG — IKAVOTOMTIKO — aplBpud  oypotdv Kot
KOATOVOAWTOV amd v evpvtepn mepoyn. H opdda tov QUALFARM  ouvvtovice
OMOTEAECUOTIKG Y10 VO eE0GPOAMOTEL TNV OPOAY OlEEaymyn TV EKTOOEVGE®VY, Ol OTOIES
nepAdpPavay mévte BepaTikéG opades TV TEVTE ATOU®V HE OBpKELD TTEPITOV TEGCAP®V
wpadVv avd cuvedpia.

H opydvoon tov ektadevoemv yuo Oépata mowdttoag 6to mAaiclo tov épyov QUALFARM
otV OpeoTiad NTAV Lo EMLTLYNUEVN EKONAMGCT TOL EVICYLGE TNV AYPOTIKN KOWOTNTO KO
mpomOnce M Olacvvoplokn ocvvepyosio. H ouddo pog decpedetor vo cvveyioelr va
Voot Pilel TAPOUOLEG EKONADGELS Y10 TV TEPULTEP® EVIOYLOT TNG TEPLOYTG.

The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.
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The following is a sample of the training preparation material
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MPOrTPAMMA MAPAAOTEQY D.4.1.2.

Oepatikn Evotnta Tunua Tunua Tunua Tunua TuAua 5
1 2 3 4

Elonyntig

Hands-On Workshops

Group Discussions

Field Trips

Classroom Sessions,

Mentorship and
Community Building

The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.
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TirAog Epyou:

“Support of Entrepreneurship in the Field of In-House Processing of Quality
Farm Products in the Districts of Evros, Haskovo, Smolyan and Kardzhali”

Axpwvipuio Epyou:
“"QUALFARM"
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“ Karaption o Bépata kawotopiag

MNPOZKAHZH - ATZENTA

Opeotiada, Asutépa 20 NogpuBpiouv 2023

The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.




E.E.A.B.E.

ETAIPEIA
EPEYNAZ &
ANAMTY=ZHZ
BOPEICY EBPOY

interreg

Greece-Bulgaria
QUALFARM [lin

"t Fund
MPOZKAHZIH

Aeoal | Develop

interreg

Greece-Bulgaria
QUALFARM

European Regional Development Fund

EUROPEAN UNION

EUROPEAN UNION

1o Eknawdevutikd Zepuvaplo/Workshop Katdption o Oépata kawvotopiag

H Etaupeia Epeuvag kat Avantuéng Bopeiou EBpou ALE., oto mAalolo tou épyou QUALFARM, to
onolo ouyypnuatodoteital and to npoypappa EAAGSa - Boulyapia 2014-2020, oag kahel tnv
Asutépa, 20 NogpBplou 2023 kat wpa 17:30 - 19:30, oto NoAttotkd MoAvkevipo Opeotidboc,
otnv Opeotdda, ywa tnv evepyd ouppetoyx oag oto Exnawdeutikd Iepuwvapio/Workshop tou
£pyou, He avtikeipevo ta Bépata Kardprion oe Bépata kawvoropiag twv MME.

17:20 - 17:30 Npooédevon - Eyypadic

Xaipetiopol - Napovoiaon tou QUALFARM

-

17:30 - 17:35 Kalwoodplopa - Zuvropot Xatpetiopol

Zuvtoviopog e
ExdriAwong ano tov

Project Manager

Eknardeutikég Evotnteg rev. AteuBuvrn
17:35-19:30 Netpéon NeEwpyto

Aewvibac ZkepAetonovAog MBA, PgCERT, PgDMS, Bsc

e  Marketing, Communications & Behaviour Specialist (more)

e General Manager at Light Hub

s Founder of Mindspark+ & partner SMBC Institute

e International Socdial Marketing Assoclation’s Board of Directors (ISMA)
® National {GR) Rep. of European Social Marketing Association (ESMA)

A. "0 poAoc tou Branding & Marketing “
BaoiAewoc Toutouvtnc

. ewrndvoc, MSc

e Meletntic

o Edxocg Zuvepyarns Anpdpxou ALBUROTELOL
B. “MEetatpenoviag tny oKoteXVia og «avouytn ¢appan”

AREN ExSRAwong

The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.
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Katdption o Bépata kewvotopiag , Acutépa 20 NoepBpiou 2023

KaTdoTaon SUHUETEXOVIWY

A/A

OvopaTeEmMWVUHo

EmayysAipatikn 1810tnta

Email Ynoypawn

Arhwon anonolnene evBivne (GDPR): Ta npoownukd Sedopéva Sivovial and Toug oUpLETEXOVTES OL oToloL duvaLvelV 0T XpAon Toud uéve yia Toug okorolg tekpnplueng ¢ Spdong oto
mhatiow Tou Epyou QUALFARM. Ae Ba napaboBolv o kavéve tpito pépog, olte Ba yivew GAAN xphan autiv.

To £pyo QUALFARM suyypnpatoboteitar and to Eupwnaikd Tapelo Nepupepeiaxic Avantulng (ETMNA) ket and EBvixot Ndpoug Twy Yuwpiwy nou suppetéyouy oto Npdypappa Fuvepyaalog

INTERREG «EAAGSx- Bouhyaplo 2014-2020%

The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.
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The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.
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OIKOTEXNIA EINAIL

The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.
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The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.
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The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.
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The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.
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The QUALFARM project is co-financed by the European Regional Development Fund and the national funds of the
countries participating in the Interreg V-A "Greece-Bulgaria 2014-2020" cooperation programme.




