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MINUTES OF THE 7™ COORDINATION MEETING

Organized by Dimossineteristiki Evros S.A
Deliverable 1.2.4
Tuesday 24™ October 2023
Provatonas Greece

The meeting was attended by:
PB2- Dimosineteristiki Evros S.A:

- Kazakis Evangelos-General Manager

- Thalia Vrachiologlou

PB3- Reconstruction and Development Union(through zoom link
https://us02web.zoom.us/j/81986782690?pwd=K2N5QVpkNEtuMjV5R3JiazUrZlhrUT09

- Damyan Staykov

PB4- Local Action Group of Kirkovo — Zlatograd :
- Plamen Chingarov
- Yuliya Boycheva

- Meliha Osman

At 14.00 we had the Arrival of Participants and the Registration


https://us02web.zoom.us/j/81986782690?pwd=K2N5QVpkNEtuMjV5R3JiazUrZlhrUT09

The meeting started with the Official Welcome of General Director of Dimossineteristiki Mr. Kazakis

Evangelos and a short presentation about the area and our company Dimosineteristiki Evros S.A.

14.30-15.00- QUALFARM project- Short Presentation of each partner for their deliverables

implementation till now
Dimosineteristiki Evros S.A informed the partners that the only deliverables left are:

- D 2.2.3- Two publications in the Local press are planned at the end of the project so we can

present all of our deliverables and the results of the project

- D 4.2.1- training Local farmers on Quality issues and D 4.2.2- training Local farmers on
Innovation Issues . Those two seminars(3 days each) will take place in Alexandroupolis by
mid of September as August is a really busy month for farmers which are planned for 1-11-
12/11/2023 for the quality one and 17-18-19/11/2023 for the innovation one.

- D 4.2.4- Study Visit by Greek farmers to Kirkovo. The Local Action Group of Kirkovo -
Zaltograd invited us at 2-3 of November 2023 for this study visit and we are getting ready for
it.

PB4 Local Action Group of Kirkovo — Zlatograd mentioned that their deliverables left are:

- D1.4.4 One more co-ordination meeting that will take place at 03/11/2023 in combination with
the study visit

- D D 4.4.4- Organization of study visits by Greek farmers to Kirkovo at 02-03/11/2023

15.00-15.30 we had a Coffee break and a Light Lunch

15.30- 16.00- Planning of next deliverables, scheduling next steps for the closure of the project ,

discussing possible issues and problems of the project

Discussed mainly the Project closure manual and the activities that has to be made since the project is
ending at 30/11/2023.

All the issues were discussed and the attendants agreed they are having useful cooperation and the
project is moving successfully. Finally members of the Bulgarian of the study visit came to our office
as well.
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Members of the Bulgarian Study Visit in evros along with Local Action Group of Kirkovo —
Zlatograd




